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JWB FINANCE COMMITTEE MEETING
Wednesday, March 18, 2015
1:30 p.m.
Juvenile Welfare Board
14155 58th Street North
Conference Room 185
Clearwater, FL 33760

AGENDA
I. ACTION
A. Approve Finance Committee Meeting Minutes for February 12, 2015
B. Approve Amendment of Mosaic/GEMS Contract
C. Approve the Removal of Surplus Property from JWB Inventory
II. Discussion
A.
B.
C.
D.
E.
F.

Proposed Five-Year Forecast
Program Administrative Costs/Cost Allocation Plans
New-Expanded Service Solicitation
Pending Solicitations
Solicitation Protest Procedure and Black-Out Period Policy Discussion
Quality Early Learning Initiative Update

III. OPEN AGENDA
The Juvenile Welfare Board Finance Committee welcomes input from the public.

JWB FINANCE COMMITTEE MEETING
THURSDAY, FEBRUARY 12, 2015
9:00 AM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I.

CALL TO ORDER
MEETING WAS CALLED TO ORDER BY MR. MCCABE AT 9:00 AM.
Attendee Name
Bob Dillinger
Maria Edmonds
Bernie McCabe, Chair
Michael Mikurak
Raymond Neri

II.

Title
Public Defender
Board Chair
State Attorney
Board Member
Board Member

Status
Present
Present
Present
Remote
Present

ACTION
A. Approve Finance Committee Meeting Minutes for January 27, 2015
The Finance Committee unanimously approved the Minutes for January 27, 2015.
ACTION: Mr. Mikurak moved to approve the Minutes as written; seconded by Mr.
Dillinger; no further discussion; motion carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Michael Mikurak, Board Member
Bob Dillinger, Public Defender
Neri, McCabe

Mr. McCabe moved to adjourn the meeting at 9:00 AM.
Minutes respectfully submitted by Joan Chamo, Executive Assistant

Juvenile Welfare Board of Pinellas County
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Finance Committee Meeting
March 18, 2015
Approve Amendment of Mosaic/GEMS Contract
Item I.B.
Recommended Action:

Approve Amendment of Mosaic/GEMS Contract to Increase Funding
Amount to Allow for Specified Enhancements

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
JWB is seeking approval to amend the existing contract with Mosaic Networks in the amount of $67,400 for the
implementation of Phase two enhancements. This will result in a total of $113,775 expended during FY
2014/2015 for GEMS enhancements. These dollars are included in FY 2014/2015 non-operating budget.
JWB contracted with Mosaic Networks in February 2013 to develop and implement the main data collection
system that JWB uses to budget, reimburse, and collect demographic and outcome data for its funded providers.
This system is known as GEMS (Grants Evaluation Management System). The fiscal module was significantly
modified and implemented in October 2013. The programmatic modules were implemented in February 2014.
During this first full year of implementation, JWB and the providers have identified opportunities to enhance the
system further to meet newly identified needs and increase efficiencies. These changes were prioritized into two
phases.
Under phase one the Executive Director approved GEMS changes in the amount of $46,375. These changes
have been, or are in the process of being implemented, including custom queries that calculate tailored
outcomes and a robust demographic reporting system that allows for custom results.
Phase two enhancements include the attached list which was negotiated and vetted with Mosaic Networks.
These changes will increase the usability and functionality of the system for both providers and JWB staff.
These enhancements include contract report changes, the ability to export data from this system and to upload
into a data warehouse for analytic processing, additional reporting for both providers and JWB, and ad hoc
changes that typically occur with a new system. These enhancements will increase our ability to ensure that data
quality standards are being met, and improve operational efficiencies by allowing for faster access to program
data.
Staff Resource: Laura Peele

Enhancement Area
[Fiscal Form]
Reimbursement Form >
[Fiscal Form] Budgets
and Accounting >
Narrative for Salary and
Benefits tab
[Provider and Contract
Details] Allow Future
Dates for Positions

Description
Budget narratives and budget amendment
narratives should show in the reimbursement by
line item
Add the salary and fringe narrative to budget
reports that show other narratives and add to the
contract report.

Budget allocation report

Need to allow future dates for positions under
the Positions Tab in Provider and Contract Details
Module. This will apply onto positions, not staff.
All Advance Paybacks made in the
reimbursement should show on the
reimbursement screen and also in the
Reimbursement Report and the Reimbursement
Detail Report
Need the ability to filter by FY to run one FY at a
time.
Show the date range of the most recently
approved reimbursement

Reimbursements

Allow the ability to have multiple records in a unit
cost line item within a reimbursement.

Reimbursement Screens
and Reports- Show
Advance Paybacks on
screen and reports
Budget Allocation Report

Evaluation form

Unit prices will have the ability to be assigned to
a specific provider/program/service rather than
just a service. This will allow JWB to have
different unit prices for the same service.
Remove intake date from household tabs and
remove intake date and consent date from adult
and child tabs. Replace these fields from any
reports, report parameters, grid views, etc., with
the episode dates.

Adult/Child tab

Add pregnancy field: Yes/No. default to no. Add
to export, one click and grid view too.

[Administration Form]
Services Tab >
Services/Unit Pricing

Targets

Targets
Provider and Contract
Detail Tab

Ensure previous FY target reports will run
correctly in spite of data being archived.
Pull from generic text rather than the program
specific text. Always pull from program specific
text.
Adding a field or function to capture number of
program days for month. This is to help calculate
the % of days attended.

Classification

Fiscal

Fiscal

Fiscal

Fiscal
Fiscal
Fiscal
Fiscal
Fiscal Subtotal

$16,800

Program

Program
Program
Program

Program

Program

Program Subtotal

2

Cost

$13,200

[Evaluation Report]
Roster Services Monthly
Detail Report > Roster
Services Monthly Detail
Report
Service Summary Report
and Roster Reports
PM Profile Report
QA report

1) Add a functionality to select Month and Year,
rather than just month
3) Add Totals at the bottom of the report for each
column.
4) Add a month total column on the right at the
end of the month

Reporting

Fiscal User Access to
Evaluation Reports

Add both Miscellaneous Fields as a filter
Ability to run by FY
Include Roster Services
Make reports available – similar to survey reports
– where detail or aggregate information can be
generated.
Get a nightly export of all GEMS tables program
and fiscal
Fiscal User need access to the Services Summary
Report to enable them to enter Reimbursement
Information and budget information. Either give
those fiscal users who need it "Evaluation Reports Only". Individual security for this report.

All Reimbursement
reports

Report should show to and from dates of the
reimbursement

Reporting

Survey Report

Add the participant last name, first name and
DOB fields

Reporting
$14,400

Contract Template

Reporting Subtotal
Formatting and wording changes to the annual
Contract
JWB contract template
Template
Contract Template Subtotal
Custom Queries that calculate tailored outcomes, Custom
specific to target
Queries
Custom Queries Subtotal
Built in for additional ad hoc requests that may
arise through the end of the FY, billed at $125 per Ad Hoc
hour (80 hours)
Requests
Ad Hoc Requests Subtotal

$3,000

[Evaluation Report] -.- >
Milestone data
Export

Custom Queries

Ad Hoc Requests

Reporting
Reporting
Reporting

Reporting
Reporting

Reporting

GRAND TOTAL

3

$10,000

$10,000

$67,400

Finance Committee Meeting
March 18, 2015
Approve Removal of Surplus Property from JWB Inventory
Item I.C.
Recommended Action:

Approve the Removal of Surplus Property from JWB Inventory

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
Surplus equipment is evaluated on a semi-annual basis to determine its usefulness to JWB and whether it meets
the current needs. The attached Surplus Property Report lists the unused equipment we are requesting to remove
from the building.
The report includes a description of surplus furniture and equipment to be removed, reason for removal,
designation and date of purchase. Items classified as inefficient are outdated, or do not match our current
technology needs. Items classified as uneconomical are either too costly to maintain or repair when
considering the value the item brings.
Pursuant to s. 274.05, F.S., Surplus Property, a governmental unit shall have discretion to classify as surplus any
of its property that is obsolete or the continued use of which is uneconomical or inefficient, or which serves no
useful function. Section 274.06, F.S., Alternative Procedure, specifically provides that “if the property is without
commercial value it may be donated, destroyed, or abandoned.” Useable items will be donated to local nonprofit
agencies as defined in 273.01(3), F.S.
Pending Board approval JWB will offer items designated as “donate” to the JWB funded agencies on a firstcome first-serve basis. Remaining items will be donated to other 501(c)(3) organizations or disposed of in the
appropriate manner such as recycling or waste disposal.

AssetID
001285
0265-O
000021, 000022
N/A
000169, 000167
000823
001183, 001228,
001278, 001255
001301

Description of Item
Acer Monitor
APC Smart 3000XL
UPS
Apple TV (2)
Desk with hutch
HP 4500 Printer (2)
HP Desktop

Reason for
Removal
Inefficient

Purchase Date
10/1/2009

Purchase Price
$250

Netbook Value
Designation
$0 Recycle

Inefficient
Inefficient
Inefficient
Inefficient
Inefficient

2009
12/15/2011
Unknown
1/24/2012
10/24/2006

$1300
$99
Unknown
$90
$1,090

Inefficient
Inefficient

2/15/2011
4/7/2011

$862
$629

$0 Recycle
$0 Recycle

Inefficient
Inefficient
Inefficient
Inefficient

8/31/2011
9/21/2012
5/30/2012
4/7/2011

$103
$103
$102
$102

$0
$0
$0
$0

$0
$0
$0
$0
$0

Donate
Donate
Donate
Recycle
Recycle

001082, 001268
000978
000147
001123

HP Desktop 8000
(4)
HP Desktop 8000
HP Docking station
(2)
HP Docking station
HP Docking station
HP Docking station

0093-O, 0104-O,
0137-O, 0138-O
002216
2005-O

HP L1945w 19" Flat
Panel monitor (4)
HP Laptop
HP Laptop 9420

Inefficient
Inefficient
Inefficient

9/25/2008
8/27/2008
8/22/2007

$203
$649
$1,600

$0 Donate
$0 Donate
$0 Donate

001083, 001037,
000898, 001236,
001214
1724-O
001253
001062
001283
001282
000801

HP Monitor (5)
HP Omnibook
HP Printer
HP Printer
HP Printer
HP Printer
HP Printer

Inefficient
Inefficient
Inefficient
Inefficient
Inefficient
Inefficient
Inefficient

9/25/2008
1993
11/7/2005
11/4/2005
2/14/2006
8/27/2007
3/30/2007

$203
$1500
$1,148
$1,361
$1,361
$1,201
$590

$0
$0
$0
$0
$0
$0
$0

2201, 001312,
001025, 0314-O

HP ProBook 4520
(4)

Inefficient

7/1/2010

$776
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Recycle
Recycle
Recycle
Recycle

Donate
Recycle
Donate
Donate
Donate
Donate
Donate
Donate 2201 and
0134-O, Recycle
$0 001312, 001215

AssetID
001799
001897

Description of Item
HP Proliant Server
HP Proliant Server

002034, 002033,
002032, 002035

HP Proliant Server
(4)
HP Server Proliant
ML350

001331
001288
000985
000121
000095
000999
001100
000997
000015
001560, 001556,
001492
001135, 001180
001257

HP Touchsmart Allin-one Monitor
HP Z420
Workstation
IPad
IPad
IPad
IPad
IPad
IPad

001433
000923
000921.1

MiFi (3)
Monitor LE2201W
Monitor LE2201W
Rolling Laptop
Stands
Rolling Laptop
Stands
Rolling Laptop
Stands
Smartboard 181
Smartboard 185

N/A

2 drawer horizontal
black file cabinet

001429
001430

Reason for
Removal
Inefficient
Inefficient

Purchase Date
8/13/2003
6/9/2005

Purchase Price
$8,952
$4,054

Inefficient

9/23/2008

$2,169

$0 Donate

Inefficient

8/13/2003

$8,952

$0 Donate

Inefficient

6/24/2008

$1500

$0 Donate

Inefficient
Inefficient
Inefficient
Inefficient
Inefficient
Inefficient
Inefficient

9/24/2012
6/13/2012
7/10/2012
9/5/2012
9/26/2011
9/5/2012
5/9/2012

$1,895
$499
$499
$499
$564
$499
$499

$0
$0
$0
$0
$0
$0
$0

Inefficient
Inefficient
Inefficient

6/28/2013
9/25/2008
2/15/2011

$0
$203
$195

$0 Donate
$0 Donate
$0 Donate

Inefficient

09/21/2012

$30

$0 Donate

Inefficient

09/21/2012

$30

$0 Donate

Inefficient
Inefficient
Inefficient

09/21/2012
12/21/1999
03/21/2007

$30
$1574
$1998

$0 Donate
$0 Donate
$0 Donate

Inefficient

unknown

unknown

$0 Donate
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Netbook Value
Designation
$0 Donate
$0 Donate

Donate
Recycle
Recycle
Recycle
Recycle
Recycle
Recycle
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March 18, 2015
Proposed Five-Year Forecast

Item II.A.
Discussion:

Review the Proposed Five-year Forecast

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:

The five-year forecast is attached for discussion.

FIVE YEAR PLANNING
Budget (Forecast) / Millage Rate Calculations
Property +/Variable

4.0%

3.5%

3.5%

3.0%

3.0%

2015 (14/15)
671,130
3,500
18,748,596

2016 (15/16)
498,069
3,500
13,952,747

2017 (16/17)
320,772
3,500
12,150,608

2018 (17/18)
139,138
3,500
10,944,063

2019 (18/19)
46,660
3,500
10,389,308

59,767,624,833
0.8981

62,158,329,826
0.8981

64,333,871,370
0.8981

66,585,556,868
0.8981

68,583,123,574
0.8981

70,640,617,281
0.8981

REVENUES
Tax Revenue (97%)
Other Revenue
TOTAL REVENUE

52,066,985
8,018,501
60,085,486

54,149,664
48,000
54,197,664

56,044,902
56,044,902

58,006,474
58,006,474

59,746,668
59,746,668

61,539,068
1
61,539,069

TOTAL BUDGET

78,834,082

68,150,411

68,195,510

68,950,537

70,135,976

72,034,802

EXPENSES
Admin, ASO & JWB Leave
Admin Expense
ASO Expense
Non-Oper: JWB Leave
Non-Oper: County Fees (2.34% growth)
Non-Oper: Technology; Outreach; Measurement
Grants Expense
IGT Expense

6,937,449
440,151
28,000
1,256,049
1,432,000
216,375
6,842,997

4.0%
7,214,946
457,757
29,120
1,285,440
1,432,000
48,000
-

3.5%
7,467,470
473,779
30,139
1,315,520
1,432,000

3.5%
7,728,831
490,361
31,194
1,346,303
1,432,000

3.0%
7,960,696
505,072
32,130
1,377,806
1,432,000

3.0%
8,199,517
520,224
33,094
1,410,047
1,432,000

44,432,540

45,432,540

Non-spendable long-term portion of note receivable due from SPC
Committed for B. Spence Education Award
BEGINNING FUND BALANCE
PROPERTY VALUE
MILLAGE

44,432,540
2,000,000

-

-

1

64,881,334

55,999,804

57,251,447

58,561,229

59,640,244

60,927,422

ENDING FUND BALANCE

13,952,747

12,150,608

10,944,063

10,389,308

10,495,732

11,107,379

8,677,831

9,333,301
500,000
9,833,301

9,541,908
500,000
10,041,908

9,760,205
500,000
10,260,205

9,940,041
500,000
10,440,041

10,154,570
500,000
10,654,570

902,155

129,103

1,000,000
100,000

1,000,000
100,000

47,432,540

3,500
10,495,732

Program Continuation
Program Non-Operating/Capital RFP (One Time Only)
New Programming/Service Expansion
Emergency/Time Sensitive Requests
Program Development
JWB Strategic Initiatives
TOTAL EXPENSES

1,000,000
100,000

46,432,540

-

2020 (19/20)

800,000
100,000

48,232,540
1,000,000
100,000

1,295,774

RESERVES
Two Month Cash Flow
Contingency Reserve
TOTAL RESERVES

8,677,831

Unassigned

5,274,917

2,317,307

2

55,692

452,809

Finance Committee Meeting
March 18, 2015
Program Administrative Costs/Cost Allocation Plans

Item II.B.
Discussion:

Discussion of Current Program Administrative Cost Rates and Cost
Allocation Plans

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
Discussion of the current program administrative cost rates and cost allocation plans.

Finance Committee Meeting
March 18, 2015
New-Expanded Service Solicitation

Item II.C.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
During the November 2014 Board meeting, the Board approved revisions to JWB Policy Section III-2.
Funding Categories, stated as follows:
New Programming/Service Expansion Requests: Funding may be awarded through the annual
funding cycle to 501(c)(3) organizations or governmental entities to address emerging
community needs that are aligned with one or more JWB strategic focus areas or to enhance
and/or expand currently funded JWB programs.
The RFA is intended to solicit applications from existing JWB-funded programs and 501(c)(3) and
governmental entities that serve Pinellas County children below the age of 18 and their families through
new, enhanced, or expanded programs in alignment with one or more of JWB’s strategic focus areas:
School Readiness, School Success or the Prevention of Child Abuse and Neglect.
JWB last issued a solicitation for a similar purpose in FY 2006/2007 for “Expansion & Enhancement of
Currently Funded Programs”. The advertised funds available for this solicitation were $1,050,000. JWB
received applications from 34 providers for a total of $3,853,124. The award recommendations were
presented to the Board in February 2006 and eleven (11) agencies were awarded funding for thirteen (13)
of the highest rated programs in the amount of $1,479,150.
Funding decisions for New Programming/Service Expansion Requests for FY 2015/2016 will be made
according to the following timeline. This is intended to be a recurring annual process that is subject to
available funding. The timeline may be adjusted for future year’s funding. Any changes to dates or times
will be published on the JWB website.
RFA Timeline
03/18/15
04/09/15
04/13/15
04/22/15
04/28/15
05/01/15
05/04/15

Finance Committee Review of Draft RFA
Board Review of Draft RFA
Request for Applications Released
Funding Information Workshop (Optional) 2:00 PM JWB Room 191
Deadline for Questions
Responses to Questions Posted on JWB Website
Technical Assistant Review by Appointment

05/08/15
05/26 – 06/12/15
06/15 – 06/26/15
06/11/15
07/16/15
07/20/15
10/01/15

Application Deadline 4:00 PM, JWB
Review Team Meetings Time & Location to be announced
Executive Review Team Meetings Time & Location to be announced
Board Review of Preliminary FY 2015/2016 Budget to include Allocation
for RFA
Board Review of Final FY2015/2016 Budget to include Funding
Recommendations
Post Notice of Intent to Award on JWB Website
Execute Agreements

The draft RFA is attached for review and open discussion with staff and Board members.
Attachments:

New Programming/Service Expansion or Enhancement Request for
Applications (RFA)

Staff Resource:

Brian Jaruszewski
Diana Carro
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REQUEST FOR APPLICATIONS
For
NEW PROGRAMMING/SERVICE EXPANSION OR ENHANCEMENT
FUNDING PERIOD
October 1, 2015 – September 30, 2016
FUNDING INFORMATION WORKSHOP (optional)
Wednesday, April 22, 2015
2:00 PM EST JWB Conference Room 191
SUBMISSION DUE DATE AND TIME
Friday, May 8, 2015, 4:00 PM EST
NUMBER OF COPIES REQUESTED
One signed original, six (6) copies, and
One (1) electronic copy on CD ROM or USB Drive
in Microsoft Word and Excel format

Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100
Clearwater, FL 33760
(727) 453-5600
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1.0 INSTRUCTIONS
1.1 JUVENILE WELFARE BOARD OF PINELLAS COUNTY
The Juvenile Welfare Board of Pinellas County (JWB) was established by the citizens in 1946 as the
nation’s first countywide agency investing dedicated property tax revenues to better the lives of
children and families. Guided by its mission, JWB invests in partnerships, innovation and advocacy
to strengthen Pinellas County children and families. JWB’s efforts also strengthen neighborhoods,
communities and schools, making Pinellas County a better place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of Pinellas
children and families: School Readiness, School Success, and the Prevention of Child Abuse and
Neglect. The decision to build supports, allocate resources and establish partnerships is further
guided by a set of principles that include: a commitment to quality, prioritizing early intervention and
prevention resources for the most vulnerable children, investing in promising practices, maintaining
public accountability, and continued flexibility in responding to emerging issues that impact Pinellas
children, especially in JWB’s three focus areas.
1.2 SCHEDULE OF ACTIVITIES (DATES SUBJECT TO CHANGE)
This is a summary only and does not alter the requirements contained in other sections of this
procurement document.
Date
April 13, 2015
April 22, 2015

April 28, 2015
May 1, 2015
May 4, 2015
May 8, 2015
May 26 – June 12, 2015
June 15 – 26, 2015
June 11, 2015

July 16, 2015

July 20, 2015
October 1, 2015

Description
Request for Applications released
Funding Information Workshop (optional):
2:00 PM
Juvenile Welfare Board, Conference Room 191
14155 58th St. N.
Clearwater, FL 33760
Deadline for Questions 4:00 PM
Responses to Questions posted on JWB website
Technical Assistance Review by Appointment
Application Due JWB by 4:00 PM
Review Team Meetings at JWB, dates and times to be
announced.
Executive Team Review Meeting at JWB, date and time to be
announced.
Board Review of Preliminary FY 2015-2016 Budget
9:00 AM
Juvenile Welfare Board, Conference Room 191
14155 58th St. N.
Clearwater, FL 33760
Board Review of Final FY 2015-2016 Budget
9:00 AM
Juvenile Welfare Board, Conference Room 191
14155 58th St. N.
Clearwater, FL 33760
Post Notice of Intent to Award on JWB Website
Execute Agreements

JWB New Programming/Service Expansion or Enhancement RFA
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1.3 COMMUNICATION WITH JWB
All Applicant communication (phone, fax, e-mail, mail, courier, or other service) concerning this
Application must be directed to the Budget and Business Services Division. The point of contact is:
Juvenile Welfare Board of Pinellas County
Attn: Rod Cyr, Senior Contract Manager and Procurement Specialist
14155 58th Street North
Clearwater, FL 33760
rcyr@jwbpinellas.org
727-453-5654
1.4 INFORMATION WORKSHOP
An optional funding information workshop will be held at 2:00 p.m. on April 22, 2015 at the
Juvenile Welfare Board in conference room 191. All interested parties are urged to attend. The
purpose of the workshop is to allow potential Applicants an opportunity to present questions to staff
and obtain clarification of the requirements of the Application. Oral statements, oral responses to
questions, or oral instructions will not constitute an amendment to this Application. Responses to
questions may be handled as an addendum if the response would provide clarification to
requirements of the Application. If this occurs a written addenda will be e-mailed to all who
requested a copy of this procurement document.
1.5 WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS
Written questions pertaining to the terms and conditions or scope of work of this Application may be
submitted via e-mail or fax to the person listed above. The deadline for questions is April 28, 2015
at 4:00 p.m. Please use email subject line: New Programming/Service Expansion or
Enhancement RFA. Beyond that date and time, questions will not be answered. Written questions
and responses are public record and will be available via the website (www.jwbpinellas.org) on
May 1, 2015. Responses to questions may be handled as an addendum if the response would provide
clarification to requirements of the Application. If this occurs a written addendum will be emailed to
all who requested a copy of this procurement document.
1.6 ADA REQUIREMENT FOR PUBLIC MEETINGS
Persons with disabilities requiring reasonable accommodation to participate in public meetings must
submit a written request via email to: rcyr@jwbpinellas.org or contact by telephone 727-453-5654
at least 48 hours prior to the meeting.
1.7 ADDENDA ACKNOWLEDGEMENT
Receipt and acceptance of an addenda, if applicable, is to be acknowledged by signing and
returning the document with the Application.

JWB New Programming/Service Expansion or Enhancement RFA
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1.8 APPLICATION SUBMISSION
Sealed Applications using the required format provided herein must be delivered to the JWB
office on or before May 8, 2015 at 4:00 p.m. at 14155 58th Street North, Suite 100, Clearwater, FL
33760, to be considered. One (1) electronic copy of the Application must be submitted on CD
ROM or USB Drive in Microsoft Word format for all documents including Forms 4-7 (budget
forms) in Excel. Late submissions will not be considered. All Application packets will be
publically opened and recorded immediately following the Application deadline.
It is required that one (1) original and six (6) copies of the Application be submitted. Please affix the
sealed Application label (Form 10) to the Application envelope. Applications and changes thereto
must be submitted in a sealed envelope or package bearing the sealed Application label along with
the name and address of the Applicant submitting the Application. It is the responsibility of the
Applicant to ensure that the Application arrives on time at the right location.
In order to maintain comparability and enhance the review process, it is requested that responses be
completed and organized in the manner specified in the Application. Include all information in your
Application. Failure to provide complete and/or adequate responses will be grounds for rejecting the
Application from further consideration.
Please note that during the review process, further information may be requested by JWB for more
in-depth evaluation.
1.10 EXPENSES INCURRED IN PREPARING APPLICATION
JWB accepts no responsibility for any expense incurred by the Applicant in the preparation and
presentation of an Application. Such expenses shall be borne exclusively by the Applicant.
1.11 RIGHT TO REJECT APPLICATIONS AND WAIVE NON-MATERIAL
IRREGULARITIES
JWB reserves the right to cancel the funding process, to reject any or all Applications with or
without cause, and to waive any non-material irregularities and technicalities. JWB may at its sole
discretion, request a clarification or other information to evaluate any or all Applications. JWB
reserves the right, before awarding the contract, to require Applicants to submit evidence of
qualifications or any other information JWB may deem necessary.
Any Application determined to be nonresponsive to any specification or requirement of this RFA,
including instructions governing submissions of Applications, may be disqualified without
evaluation. An Applicant who violates the provisions of this procurement document may be rejected
from the selection process.
1.12. APPLICATION AWARD
It is the intent of JWB to receive Applications for services for the following fiscal year. Annual
renewals are at the option of the Board. An agreement will be negotiated after the award for any
work to be performed as a result of this RFA. The RFA, the Application, and the resulting contract
will constitute the complete agreement between the Applicant and JWB.
In the event of a tie in the final scoring, priority consideration will be given to currently funded JWB
agencies/programs. It is anticipated that multiple awards will be made. JWB shall publicly post on
JWB’s website the formal award on JWB’s website no less than three full business days after the
Board’s decision to award the contract to the Applicant is made. All Applicants will be sent an email
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with the notice of award to the email address provided in the Application. A contract is expected to
be awarded on or about October 1, 2015, pending Board approval.
1.13. CONTRACT
A written agreement resulting from this RFA will be negotiated following a public, competitive
review and award process (see Attachment 1 for sample agreement). The fiscal year agreement will
specify the maximum funds available and the services and products to be provided. The contract will
remain valid for a period of one year from date of issuance. Organizations may receive continued
funding on an annual basis pending compliance with all contractual obligations and pending annual
budget allocation by the JWB Board.
1.14 PUBLIC INFORMATION
In accordance with Section 119.071(1)(b)2, F.S., all submitted Applications and information
included therein or attached thereto shall become public record at such time that JWB provides notice
of an intended decision or until 30 days after opening of the Application, whichever is earlier. If JWB
rejects all Applications and concurrently provides notice of its intent to reissue the RFA, the rejected
Applications remain exempt until such time that JWB provides notice of an intended decision
concerning the reissued RFA or until JWB withdraws the reissued RFA. An RFA is not exempt for
longer than 12 months after the initial JWB notice rejecting all Applications. Information that is
exempt from public record disclosure will not be produced provided that it is legally required that it
not be produced or a specific exemption from disclosure exists.
1.15. TRADE SECRET AND CONFIDENTIAL MATERIALS
If the Application includes material which is deemed a Trade Secret, as defined by Section 812.081,
F.S., the following statement should be included in the Application. Trade Secrets as defined by
Section 812.081, F.S. are contained in this Application and shall not be used or disclosed by JWB
except for JWB’s purpose of evaluating this Application. However, if a contract is awarded as a result
of this submission, JWB shall have the right to use the information designated as trade secrets to the
extent subsequently agreed upon in writing between applicant and JWB. This does not limit JWB’s
right to use or disclose the information if the same information is obtained from another source. In
addition, each and every page that contains information that an Applicant contends contains
information that is a Trade Secret as defined by Section 812.081, F.S., must be clearly marked as such
by the applicant prior to submission to JWB.
In addition, if any Application contains any information that is exempt from the disclosure
requirements of Chapter 119, F.S. pursuant to any other exemption or otherwise, each page containing
such information must be clearly marked as such by the applicant prior to submission along with a
citation to a statutory exemption or other law prohibiting the disclosure of the marked information.
Notwithstanding anything to the contrary, nothing contained in the Application shall be deemed or
interpreted to restrict or prevent JWB from complying with the disclosure requirements of Chapter
119, FS when material or information is incorrectly, as determined solely within JWB’s discretion,
identified as exempt from disclosure as a Trade Secret, other statutory exemption, or otherwise by the
Applicant.
Applicants are strongly discouraged from submitting any information that the applicant feels is
exempt from public records disclosure such as information that is a Trade Secret per 812.081 as JWB
will comply with the public records law and will make the determination within its sole discretion as
to whether information submitted by an Applicant that an Applicant claims is exempt from disclosure
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is in fact, exempt from disclosure. By submitting this Application, the Applicant submits all
information at its own risk and covenants not to sue JWB and waives any claim against JWB in
connection with or as a result of any disclosures by JWB of any information contained in the
Application. By submitting the Application, the applicant agrees that JWB may use and disclose all
information submitted for any purpose JWB sees fit and that it is within JWB’s sole discretion to
determine if any information submitted is exempt from disclosure.
1.16. CONFLICT OF INTEREST
The Applicant represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance or services required hereunder.
The Applicant further represents that no person having any such interest shall be employed by
him/her during the agreement term and any extensions.
The Applicant shall promptly notify the JWB point of contact, in writing, by certified mail, of all
potential conflicts of interest for any prospective business association, interest, or other
circumstance, which may influence or appear to influence the Applicant’s judgment or quality of
services being provided hereunder. Such written notification shall identify the prospective business
association, interest or circumstance, the nature of work that the Applicant may undertake and
request an opinion of JWB as to whether the association, interest or circumstance would, in the
opinion of JWB, constitute a conflict of interest if entered into by the Applicant. JWB agrees to
notify the Applicant of its opinion, by certified mail, within thirty (30) days of receipt of notification
by the Applicant.
1.17. PROTEST PROCEDURE
Bid/Proposal protests. Any actual or prospective Bidder/Proposer, who is allegedly aggrieved in
connection with the issuance of a Bid/Proposal package or pending award of a contract, may protest
the decision by following the procedure below.
Posting. JWB shall publicly post the formal award on JWB’s website no less than three full business
days after the decision to award the contract to the Bidder/Proposer is made. All Bidders/Proposers
will be sent an email with the notice of award to the email address provided in the Bid/Proposal.
Requirements to Protest.
(a)

A formal written protest must be filed no later than 5:00 p.m., on the fifth business day after
posting the notice of award. The formal written protest shall identify the protesting party and
the solicitation involved; include a clear statement of the grounds on which the protest is based;
refer to the statutes, laws, ordinances, applicable section(s) of the solicitation or Board policy,
or other legal authorities which the protesting party deems applicable to such grounds; and
specifically request the relief to which the protesting party deems itself entitled by Application
of such authorities to such grounds.

(b)

A formal written protest is considered filed when the Executive Director receives it.
Accordingly, a protest is not timely filed unless it is received within the time specified above.
Failure to file a formal written protest within the time period specified shall constitute a waiver
of the right to protest and result in relinquishment of all rights to protest by the actual or
prospective Bidder/Proposer.

Sole Remedy. These procedures shall be the sole remedy for challenging an award of Bid/Proposal.
Bidders/proposers are prohibited from attempts to influence, persuade, or promote a Bid protest
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through any other channels or means.
Authority to Resolve. The Executive Director shall resolve the protest in a fair and equitable manner
and shall render a written decision to the protesting party no later than 5:00 p.m. on the fifth business
day after the filing thereof.
Review of Executive Director’s Decision.
(a)

The protesting party may request a review of the Executive Director’s decision to the Board by
delivering a written request for review of the decision to the Executive Director by 5:00 p.m.
on the fifth business day after the date of the written decision. The written notice shall include
any written or physical materials, objects, statements, and arguments, which the
Bidder/Proposer deems relevant to the issues raised in the request for review.

(b)

The Board will consider the request for review at the next regularly scheduled Board meeting
after the request is received. It is within the Board’s discretion whether to allow testimony or
argument from the protesting party at the Board meeting. If it is determined by majority vote of
Board members present at the meeting that the award is in violation of law or the regulations
and internal procedures of the Budget and Business Services Division or any another
applicable authority, the Board shall cancel or revise the award as deemed appropriate within
three business days after the Board meeting.

(c)

If it is determined by majority vote of Board members present at the meeting that the award
should be upheld, the Board shall direct staff to notify the protesting party in writing of the
Board decision with a copy furnished to all substantially affected persons or businesses within
three business days of the Board meeting. The decision shall be final and conclusive as to
JWB.

Stay of Procurement during Protests. The decision to stay a procurement during protests shall be at
the sole discretion of the Executive Director.
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2.0 FUNDING CRITERIA
2.1 PURPOSE
The purpose of these funds is to support JWB’s mission of investing in partnerships and innovation
by providing high-quality, capable, local agencies an opportunity to enhance or expand their
existing programming and/or respond to emerging community needs. JWB is seeking Applications
from existing JWB-funded organizations and 501(c)(3) organizations or governmental entities that
serve Pinellas County children below the age of 18 and their families to provide new, enhanced, or
expanded programs in alignment with JWB’s strategic focus areas: School Readiness, School
Success, or the Prevention of Child Abuse and Neglect.
New Programming
Organizations that serve Pinellas County children below the age of 18 of age may apply to address
emerging community needs that are aligned with one or more JWB strategic focus areas. This RFA
is targeted to projects that meet the needs of Pinellas County children and families using the latest
research and professional knowledge and active participation of citizens. The nature of the request
will depend on the particular need identified. Applications must demonstrate that the requested
program service is not currently available or is available but inaccessible due to location or cost.
Program Enhancements and/or Expansion
Organizations that serve Pinellas County children below the age of 18 may apply to enhance and
expand existing programs. This RFA provides organizations the opportunity to increase their
funding to more fully accomplish programmatic objectives by improving access to services,
increasing program capacity (such as increasing the number of participants served), and other
efforts to improve the quality of service delivery or otherwise enhance services. Requests must
fully identify and justify the critical need area(s) to be addressed with the additional funding.
Applicants must have a demonstrated record of success and show that there is an unmet need for
this type of program in the community.
2.2 ALIGNMENT TO JWB STRATEGIC FOCUS AREA
Applicants may submit an Application for funding in one or more of the three JWB Strategic
Focus Areas: School Readiness, School Success, and the Prevention of Child Abuse and Neglect
(please refer to http://www.jwbpinellas.org/juvenile-welfare-board/about-jwb/the-jwb-strategic-plan/ for
definitions). Applicants must demonstrate how their new, enhanced, or expanded program aligns
with, and how it addresses the selected JWB strategic focus area. Misalignment with a JWB
Strategic Focus Area, could be a fatal criteria, resulting in disqualification.
2.3 AWARDS
Applicant requests must be for a minimum of $50,000. An Applicant may apply for more than one
program. Only one Application may be submitted per agency for each program, but an agency may
submit more than one Application if applying for more than one new, expanded, or enhanced
program. Prior to award, the Board at its discretion, may choose to withhold funding based on the
best interest of Pinellas County children and families. Prior to award, funding may be reduced or
terminated based on changes in JWB priorities, a reduction in revenues, or when contract
monitoring reveals a significant compliance infraction or poor performance.
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2.4 FUNDING CRITERIA
In order to qualify as a recipient of JWB funds an agency must:
a) Be a governmental entity or have an IRS 501(c)(3) designation at the time of submission;
b) Serve children and youth below the age of 18, or beyond as indicated in state and federal law,
and their families residing in Pinellas County;
c) Demonstrate agency capacity and prior outcome attainment through evidence-based
programs, to include emerging or promising practices;
d) Demonstrate fiscal stability;
e) Provide services that align with JWB’s Strategic Plan and direction
(http://www.jwbpinellas.org/juvenile-welfare-board/about-jwb/the-jwb-strategic-plan/);
f) Have a total annual agency operating budget over $500,000 documented for three
consecutive years or operate under an Administrative Services Organization (ASO) or
collaborative; and
g) Be in compliance with all applicable federal, state, and local laws.
The funded agency is encouraged to provide certification of current accreditation by a recognized
accrediting body appropriate to the programming funded by JWB. Examples of recognized
accrediting bodies include COA-Council on Accreditation, CARF-Commission on Accreditation
of Rehabilitation Facilities, JCAHO-Joint Commission on Accreditation of Healthcare
Organizations, NAEYC-National Association of Young Children, CQL-Council on Quality &
Leadership, or FCADV-Florida Coalition Against Domestic Violence.
Regardless of accreditation, the funded agency must meet the highest professional standards
established through its specific field. If an agency is the sole provider addressing a demonstrated
critical community need, exceptions to the funding criteria will be considered.
A program must meet one or more of the following conditions to be defined a critical community
need:
a) Operate in a small or underserved area of the county;
b) Demonstrate a unique capability to serve populations that other agencies find difficult to
reach;
c) Be part of a collaborative service strategy and receive funding through a JWB approved
subcontracting arrangement; and/or
d) Address emerging issues not addressed by other providers.
Pursuant to JWB’s Special Act, Ch. 2003-320, Laws of Florida, JWB cannot fund an agency under
the exclusive jurisdiction of the public school system.
JWB funds must benefit a public purpose. Therefore JWB will not consider funding for the
following:
a) Recreation programs that do not have a clear youth development component;
b) Direct medical services, unless as a catalyst for matching funds as a demonstrated project or
as an integrated element of a program that encourages positive development of children,
youth and families;
c) Services or programs requiring worship or religious instructional activities as a condition of
participation;
d) Retirement of debt;
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e) Personal expenses of Board members, staff, or volunteers unless directly related to legitimate
business purposes;
f) Expenses incurred in a closed JWB fiscal year;
g) Contributions to or on behalf of any political party or candidate;
h) Charitable contributions;
i) Costs associated with a funded applicant’s legal settlement;
j) Administrative costs in excess of the Board adopted percentage of the JWB program
allocation as referenced in the JWB Fiscal Guidelines for Funded Programs
(http://www.jwbpinellas.org/wp-content/uploads/2013/09/JWB-Funded-AgencyFiscal_Guidelines-NOV-22-20141.pdf);
k) Expenses associated with fundraising activities;
l) Costs not actually incurred or are insufficiently documented;
m)Acquisition of real property; and
n) Expenses not approved through the budget or budget process.
Funding may be reduced or terminated based on changes in JWB priorities, a reduction in revenues,
or when program monitoring reveals a significant compliance infraction or poor performance.
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3.0 APPLICATION FORMAT AND GUIDELINES
The total length of the Application must not exceed 12 pages. The page limit does not include
attachments and forms. The Application must be typed single-spaced using 12 point font with halfinch margins. Smaller font (no less than 10-point) may be used for tables, charts, and footnotes.
Please submit an Application that includes all the attachments specified and answers every
question. Leave no question unanswered. If an item does not apply, write or type “N/A”.
A formal on-site observation may be conducted to further verify and confirm responses provided in
the Application. This may include a safety inspection of facilities, interviews with key staff and
Board members, and the on-site review of additional relevant documentation.
3.1 Agency Information (Form 1)
Complete and submit Form 1 with your Application.
3.2 Agency Certification (Form 2)
Complete and submit Form 2 with your Application.
3.3 Executive Summary
The Application must include a brief one page executive summary that at a minimum includes the
following:
a.
b.
c.
d.
e.

Description of request;
Amount requested from JWB;
Explanation of the unmet need;
Describe how the funding request will address the unmet need; and
Identification of primary outcomes to be measured and achieved.

3.4 Alignment to JWB Strategic Focus Area

12 Maximum Points

The new, enhanced, or expanded program you are requesting funding for must align with one or
more of JWB’s Strategic Focus Areas (School Readiness, School Success, and the Prevention of
Child Abuse and Neglect) but you must select one Focus Area with which your program
primarily aligns. (Please refer to http://www.jwbpinellas.org/juvenile-welfare-board/about-jwb/thejwb-strategic-plan/ for Focus Area definitions). Misalignment with a JWB Strategic Focus Area,
could be a fatal criteria, resulting in disqualification.
a. With which JWB Strategic Focus Area does your proposed program primarily align?
b. Describe how the proposed program addresses JWB’s Strategic Focus Area(s).
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3.5 Need Justification and Relationship Structures

18 Maximum Points

Provide a justification of the need for this new, enhanced, and/or expanded program. This must include:
a.

b.
c.

Describe the method for determining this need. Examples include but are not limited to: results of a
continuous quality improvement analysis identifying a critical consumer need area; needs assessment
conducted by an objective outside party or by your own agency; local, regional or national survey
data; focus groups with program participants, stakeholders and/or staff; usage statistics; media
coverage of the problem or lack of service; reports from government agencies or other nonprofits;
demographic studies; or projections for the future.
Are there other programs in the community that provide a similar service? If so, describe the unmet
need that this proposed program supports.
If applicable, does your proposed program coordinate, partner, or collaborate- with other
organizations to meet the needs of participants? If so, describe current and future community
partnerships or other multi-agency agreements that facilitate the delivery of proposed
new/enhanced/expanded services (see ATTACHMENT 4 Table of Relationship
Structures). If a partnership proposal is to be submitted, the applicant agency must describe
in detail the overall vision and design of the partnership, how each partner shares and
contributes to that vision and how the partnership will be governed. Referrals, purchase of
service, co-location, and other examples of coordination and cooperation do not constitute
subcontracts for the purposes of this RFA. They should, however, be identified and
described in detail in the methodology of the proposal.

3.6 Program Description

36 Maximum Points

3.6.1 Is this request for new, enhanced, and/or expanded programming? Provide a brief description of the
amount and purpose of the request. Requests to fund areas best addressed by other JWB funding
processes such as the Non-Operating/Capital Request for Proposals (RFP) and the current
RFP for Community Out-of-School Time (COST) will not be considered.
If the request is for enhanced or expanded program funding, describe any changes to the current
program, such as: new service location, extended hours of operation, additional staff, efforts to further
staff development, enhanced services to participants, and/or new service component. Describe how
the proposed change(s) will result in a more comprehensive approach to serving children and their
families.
If the request is for new programming, describe the services this proposed program will provide. If
the request is for enhanced and/or expanded programming, describe the services of the overall
program that is being enhanced or expanded. This narrative must include:
a. Do participants receive any follow-up after services are completed? If so, what do they
receive, when, and for how long?
b. What evidence do you have to demonstrate the effectiveness of the program design or to
demonstrate that the innovative design or delivery of the program has potential for great
societal benefits?
3.6.2 List your agency’s mission, vision, and values. Describe how the new, enhanced, and/or expanded
program aligns with your agency’s mission, vision, and values.
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3.6.3 The program’s theory (or philosophy) of change describes the reasons for expecting changes in
participants knowledge, attitude, behavior, and/or development. Describe the new, enhanced, and/or
expanded program’s underlying theory/philosophy of change.
3.6.4 Describe the dosage of services provided. Including the following:
a. The intended frequency of the new, enhanced, and/or expanded program service (e.g., daily,
weekly, etc).
b. The intended duration of each contact? (e.g., 30 minutes, 1 hour)
c. The intended length of time the participant is served in the new, enhance, and/or expanded
program (e.g., average of 3 months, 6 weeks, etc.)
d. What are the criteria for successful completion of the proposed program?
3.6.5 Describe the new, enhanced, and/or expanded program’s service setting(s) (e.g, home, classroom,
individual, group). Include the following:
a.
b.
c.
d.

For each program site: list the address of the site and its days and hours of operation.
Which, if any, days during the calendar year are services not available?
Will the proposed program provide transportation?
How do the participants access your services?

3.7 Participants

6 Maximum Points

Describe a typical participant. What are the proposed program’s eligibility criteria? The narrative must
address the following, as applicable:
a.
b.
c.
d.
e.
f.
g.

age criteria,
income criteria,
gender criteria,
special population(s) served,
geographic area served,
any additional criteria which may apply, and
a description of any exclusionary criteria, if applicable.

Describe the outreach, recruitment and enrollment/intake process of the new, enhanced, and/or expanded
program. The narrative must address the following:
a. Will participants be required to prove eligibility at intake?
b. Will participants be eligible for re-entry into the program? If yes, what is the process for re-entry?
3.8 Evaluation and Outcomes

18 Maximum Points

Funded organizations will be required to enter fiscal data into JWB Grants Evaluation and
Management Software (GEMS). Participant data is typically entered into GEMS, however JWB
may elect to have Applicants who have a current participant database to upload participant data
in a format prescribed by JWB. A computer needs to be designated for this function.
Specifications for the utilization of GEMS include: Internet connection (DSL, fiber optics, or T1 recommended), Internet Explorer 9 or higher, Windows 2007 or higher and at least one gig of
RAM. If the agency cannot meet these specifications, the upgrades required are approved
budgetary expenditures. If an agency does not have the necessary equipment, the cost of the
equipment may be included in the proposed budget.
Complete and submit Form 3 with your Application.
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3.9 Organizational Structure and Capability

36 Maximum Points

3.9.1 Describe your agency’s capacity to effectively operate the proposed program. This must include:
a. Staff recruitment and hiring process;
b. Management qualifications;
c. Current accreditations; certificates or licensure; staff board and volunteer diversity; agency’s role in
any current partnerships, collaboration or cooperative initiatives, and years of experience delivering
proposed and/or similar services;
d. Please provide a list of training and/or professional development hours and topics required by the
program, if applicable;
e. Describe the proposed program’s data collection and data quality policies and procedures;
f. Please attach the current fiscal year organizational chart of both the agency and the program. Attach
a position description or position profile for each position that works within the program. If the
positions are currently funded by JWB, the review team will refer to the position profiles on file at
JWB;
g. List any citations received within the past five years for violations of contracts, grants, safety
regulations, employment practices, or building codes; and
h. If the applicant is not currently a contracted JWB service provider, the Application must include
three reference letters from funders.
i. If the applicant is subcontracting any portion of this request, please list which activities and/or
services would be procured, contracted, monitored, and paid.
3.9.2 Describe the organization’s financial health in relation to the fiscal management of the
proposed services. This must include:
a.
b.
c.
d.
e.

Fiscal capabilities of supporting current and proposed program and staff expansion;
Sound current fiscal oversight and reporting;
Capital project management and oversight (if applicable);
Procurement policies and procedures; and
Cash flow management.

3.10 Implementation Plan

12 Maximum Points

Provide a realistic description, including a timetable that addresses all tasks and projected dates for project
implementation.
This must include, but is not limited to:
a.
b.
c.
d.
e.
f.

Start-up period, including identification of key resources to initiate proposed services;
Development and execution of any sub-contract agreements, if applicable;
Staff recruitment, hiring and training;
Licensure and/or Accreditation, if applicable;
Equipment purchases; and
Service commencement.
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3.11 Budget and Budget Narrative

24 Maximum Points

Complete, print, and attach budget forms listed below for FY2015-16 and FY2016-17. Budgets must be
developed and submitted in accordance with the “JWB Fiscal Guidelines for Funded Agencies”. These
guidelines are available on JWB’s website at http://www.jwbpinellas.org/our-policies/
a.
b.
c.
d.

Form 4 – Current & Proposed Operating Budget,
Form 5 – Salary and Fringe Preparation,
Form 6 – Operational Narratives, and
Form 7 – Other Program Funding.

The applicant must provide a balanced budget that includes expenses for the total program and the amounts
requested for JWB funding.
Provide required documentation that includes:
a.
b.
c.
d.
e.
f.
g.

A mathematically accurate budget;
In-kind and matching contribution (expenditure and revenue section);
Allowable expenses per JWB’s Chart of Accounts (Attachment 3);
A budget narrative clearly explaining how proposed expenditures were calculated;
A budget which evidences that existing funds are not being supplanted;
A line item budget which demonstrates that the project is achievable; and
If additional start-up funding is required, clearly identifies one-time costs included in the budget
submission.

JWB intends to fund primarily direct costs which are costs for activities or services that directly
benefit program participants. Applications that include requests for indirect costs must be
accompanied by an agency-wide cost allocation plan that clearly identifies the allocation
methodology.
3.12 Preference Points

6 Maximum Points

Complete and submit Form 8 with your Application
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ATTACHMENTS & FORMS
ATTACHMENT 1- SAMPLE CONTRACT
AGREEMENT Between
THE JUVENILE WELFARE BOARD OF PINELLAS COUNTY
and
Provider
I. PURPOSE
The Juvenile Welfare Board of Pinellas County, hereinafter referred to as "JWB", and Provider. (OPROV6),
hereinafter referred to as "Provider", enter into this mutual Agreement, including all attachments referred to
herein, for the period commencing October 1, 2014 and extending through September 30, 2015. This
Agreement does not take effect and JWB has no responsibility for any of its obligations hereunder until this
Agreement is fully and completely executed by all parties to this Agreement.
II. STAFF
Provider agrees to employ staff, at its expense, to execute services provided in accordance with this Agreement.
Such individuals shall not be considered employees of JWB, and are subject to the supervision, personnel
practices and policies of the Provider. Unless otherwise approved by JWB, all staff shall meet qualifications as
stated in the approved job descriptions on file at JWB and any approved revisions which are submitted for FY
14-15 funding.
III. SERVICES
Provider agrees to deliver services as stated in the currently approved program methodology on file at JWB and
to accomplish performance measures stated in Attachment 2, as determined by JWB, in service areas stated in
Attachment 3, and pursuant to the General Conditions listed in Attachment 1, and any special conditions as
stated in Section I, subsection VIII of this Agreement.
IV. FUNDS
The program budget for both JWB and other funds (if any) for accomplishing the above stated services shall be
as set forth in Attachment 4. JWB agrees to reimburse up to $xxx for services rendered pursuant to this
Agreement.
V. METHOD OF PAYMENT
1. JWB issues reimbursements in accordance with the schedule listed on Attachment 5 (or on the preceding
working day in case of a holiday). The Provider shall select to submit a request for payment either every
other week or once a month. Reimbursement Requests shall be submitted timely and only for amounts
that should properly be reimbursed per this Agreement within reasonably needed amounts based on the
budget and other funding sources. Request for payment must be accompanied by the appropriate
documentation as prescribed by JWB.
2. Requests for advance funds may be made, consistent with JWB policy.
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VI. TERMINATION
1. It is the intent of the JWB to assure a consistent and orderly delivery of children's services. It is the
further intent of JWB to terminate Agreements in those situations where such action is essential to
protection of its interests and the interests of children, as determined solely by JWB.
2. In the event funds to finance this Agreement become unavailable, JWB may terminate the Agreement
upon no less than twenty-four (24) hours' notice in writing to the Provider. Said notice shall be delivered
by certified mail, return receipt requested, or in person with proof of delivery.
3. JWB shall endeavor, whenever possible and consistent with its legal obligations and principles of
prudent management to provide thirty (30) days' notice for termination for lack of funds. JWB shall be
the final authority as to the availability of funds and extension of notice beyond the minimum time
herein stated.
4. In addition to the rights as set forth in paragraph VI. 2 above, this Agreement may be terminated by
JWB for any reason whatsoever upon twenty-four (24) hours written notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
5. Provider will only be compensated for services performed prior to the termination date. Provider may
only terminate this Agreement upon thirty (30) days written notice to JWB delivered in person, by
facsimile or by US mail, return receipt requested.
6. The above provisions shall not limit JWB's right to remedies at law or to damages.
VII. COMMENCEMENT OF PAYMENT
Unless specifically authorized by JWB, payment for services rendered under this Agreement shall not
commence prior to the effective date of this Agreement.
VIII. SPECIAL CONDITIONS
The following condition(s) applies to the following program(s):
All capital assets purchased with JWB funding shall be depreciated at twenty percent (20%) of its original
purchase price per year in use. Upon full depreciation of the equipment, JWB shall release the equipment to
the Provider. If the Agreement or any subsequent agreement between the Provider and JWB terminates prior
to the equipment being fully depreciated, the equipment, furniture, fixtures, accessories, and supplies
purchased with JWB funding, or its remaining value, as determined by JWB in its sole and absolute
discretion, shall be immediately returned or paid to JWB, as the case may be. In the event the Provider fails
to return the equipment or pay JWB as required hereunder, JWB shall have the right to take immediate
possession of the equipment and pursue all available remedies at law and equity.
Construction work must be performed by a licensed and insured contractor and in conformance with all
laws, rules and regulations including, but not limited to, obtaining the required bonds or permit(s), if
applicable.
Agency is required to seek and achieve NAEYC accreditation
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IX. SIGNATURES

Executive Director: Juvenile Welfare Board of
Pinellas County

Authorized Representative, Provider

Please Print or Type Name

Please Print or Type Name

Date

Date
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Attachment 1
General Conditions of the Agreement
1. Agreement Revisions
This Agreement, and its attachments constitute the contractual relationship between the Provider and JWB. If
there is any discrepancy between program-related documents, this agreement preempts all other documents. No
amendments to this Agreement or its attachments may be made without the prior written approval of JWB and
Provider, except as may be provided in General Condition #4.
2. Fiscal Responsibility
a. Provider agrees to maintain books, records and documents in accordance with generally accepted
accounting principles and practices which accurately and appropriately reflect all expenditures of funds
listed in Attachment 4.
b. Provider agrees that all financial records and supporting documentation shall be subject at all times to
inspection, review, or audit by JWB personnel or its duly authorized agent.
c. Provider agrees to maintain and file with JWB in a timely fashion reports related to services provided
under this Agreement.
d. Provider agrees to retain all financial records, supporting documentation, statistical records, and any
other documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the end of five (5)
years, all records shall be retained until resolution of audit findings.
e. Payments during Disaster Recovery: JWB agrees to support previously approved funded programs that
are unable to provide normal services for a period of at least sixty (60) days after a disaster has been
declared, provided the program agrees to comply with requests of JWB and the Human Services
Disaster Recovery Leadership Network. This period may be extended at the discretion of the Board
upon recommendation of the Executive Director. Provider must file an insurance and FEMA claim and
will reimburse JWB for any amounts received from FEMA and insurance. The Provider must submit to
JWB a copy of the Provider's Continuity of Operations Plan (see Attachment 6 for an outline of all
document submittals) within thirty (30) days of the effective date of this Agreement.
f. The Provider agrees to provide prior to their budget submission or subsequent amendment, Board
meeting minutes that show explanation and approval of a compensation plan, if JWB funds are to be
utilized to pay merit increases, cost of living adjustments bonuses, incentives or retention payments of
any kind, or if annualized salary or benefit changes may impact future budgets. JWB will not reimburse
more than two weeks of accrued leave for terminating employees. JWB will not reimburse expenses not
previously approved by JWB.
3. Audit and Management Letter
The Provider agrees to submit to JWB an independent audit of the financial statements of the entity in its
entirety and any accompanying management letter(s) immediately upon receipt by the Provider's board, but
within a period not to exceed one hundred and fifty (150) days of the close of the Provider's fiscal year. The
audit must be performed by a firm licensed to perform audits in the State of Florida and conducted in
accordance with generally accepted auditing standards and standards established by the American Institute of
Certified Public Accountants.
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The Provider's auditor shall not provide any non-audit service to an issuer contemporaneously with the audit,
including:
(1) bookkeeping or other services related to the accounting records or financial statements of the audit client;
(2) financial information systems design and implementation; (3) appraisal or valuation services, fairness
opinions, or contribution-in-kind reports; (4) actuarial services; (5) internal audit outsourcing services; (6)
management functions or human resources; (7) broker or dealer, investment adviser, or investment banking
services; (8) legal services and expert services unrelated to the audit. The audit will separately identify JWB
revenues, fees and donations, and expenditures by program.
The Provider is required to engage an audit firm which follows Government Audit Standards when conducting
the financial audit and which shows evidence of a peer review report completed every three years.
4. Other Financial Support
a. Provider will report within ninety (90) calendar days any major changes in non-JWB revenue which
would impact contracted service levels in JWB funded programs during the fiscal year.
b. JWB funds will not be used for expenditures also funded by other sources. JWB funds shall not be used
to supplant other sources of revenue.
c. Generally, JWB encourages use of its funds as financial match for securing funds from other sources.
However, in such instances, Provider is required to obtain prior written approval to submit an
application with JWB committed funds.
d. Revenues earned in a JWB funded program must remain in that program as a condition of funding.
5. Program Monitoring
Provider agrees to submit progress reports and other information in such format and at such times as may be
prescribed by JWB (including JWB Databases, SharePoint and Provider specific data collection systems), and
to cooperate in site visits and other on-site monitoring (including, but not limited to, access to sites, staff, fiscal
and participant records, and logs and the provision of related information). Provider agrees to cooperate with
Monitoring JWB Funded Program policy and procedures. Provider agrees to provide JWB representatives
access, without presence of the Provider supervisor, to staff or program participants during any monitoring with
or without advance notice. Programs charging a fee for services supported by JWB funding must forward a
copy of the fee schedule to JWB. Lead agencies are responsible for monitoring subcontracts funded by JWB
unless otherwise specified in a Special Condition of this Agreement. Governmental entities are exempt from
fiscal and personnel file review.
Program staff will adhere to JWB's Data Business Rules and Fiscal Guidelines for Funded Programs and all
staff who have any responsibility (supervisory or direct) for data entry will be trained within thirty (30) calendar
days of hire. The Provider is responsible for maintaining written policies and procedures for providing data to
JWB in a timely manner. The Provider is responsible for reviewing JWB Database and JWB SharePoint User
Access to ensure that all users are active employees with access to appropriate data systems and modules. The
Provider will notify the support@mosaic-network.com for GEMS support and help@jwbpinellas.org for
SharePoint support. Provider shall notify JWB within two (2) business days whenever a Provider staff person's
access must be inactivated due to the reasons outlined in JWB's Data Business Rules. The Provider is
responsible for implementing appropriate procedures into their data policies to protect data and prevent
accidental or malicious disclosure of participant information. The Provider is responsible for maintaining fiscal
workflow approval prior to creation of a program budget.
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6. Board Members, Meetings, and Financial Review
Within thirty (30) calendar days of approval or a change of Board composition, Provider will submit to JWB an
updated list of Board Members. Submission of Provider policies and procedures regarding Board review of
Provider finances will be required within thirty (30) calendar days of this Agreement and upon revision and
approval by the Provider's Board. Board training by an external trainer is required prior to issuance of a funding
contract or by August 1st of the current fiscal year, whichever occurs first. Training must consist of the
following topics: non-profit governance, fiduciary risks, and liabilities. Documentation of this training shall
include an outline of topics covered, the Board members in attendance and who provided the training. Providers
who are governmental entities, higher education institutions, and hospitals are exempt from this policy.
7. Nondiscrimination
Programs receiving funding from JWB shall not discriminate against an employee, volunteer, or participant of
the Provider on the basis of race, color, gender, religion, national origin, citizenship, disability, marital status,
age, veteran status, sexual orientation or any other legally protected category except that programs may target
services for specific participant groups as defined in the application. Additionally, agencies receiving funds
shall demonstrate the standards, policies, and practices necessary to render services in a manner that respects the
worth of the individual and protects and preserves the dignity of people of diverse cultures, classes, races,
religions, and ethnic backgrounds.
8. Publicizing of JWB Support — Endorsements
Requests for endorsements that require a commitment of JWB resources will be submitted to the JWB Board
for its consideration. However, endorsements, which do not require JWB resources, may be given to those
Providers which support the focus and priorities of the JWB Board, at the discretion of the JWB Executive
Director. JWB's logo must be present on the following Provider materials as an acknowledgement of support:




Annual Report
Program Brochures
Stationery

JWB's logo may not be used on any other publications requiring JWB resources without JWB Board approval.
However, if a publication does not require a monetary commitment or indicate sponsorship, use of the JWB
logo may be authorized at the sole discretion of the JWB Executive Director.
9. Publications
Provider agrees to supply JWB, without charge, up to three (3) copies of any publication developed in
connection with implementation of programs addressed by this Agreement. Such publications will state that the
program is supported by JWB. Provider agrees that JWB will have unlimited use of copyrighted materials
developed under this Agreement.
10. Assignments and Subcontracts
Provider shall not assign the responsibility of this Agreement to another party nor subcontract for any of the
work contemplated under this Agreement, unless so specified in Attachment 4, without prior written approval of
JWB. No such approval by JWB of any assignment or subcontract shall be deemed in any event or in any
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manner to provide for the incurrence of any obligation by JWB in addition to the total dollar amount stated in
this Agreement. All such assignments or subcontracts shall be subject to the conditions of this Agreement and to
any conditions of approval that JWB shall deem necessary.
11. Confidential Information
Provider must follow all laws regarding confidentiality of information including, but not limited to, HIPAA.
Provider shall not use or disclose any information which specifically identifies a recipient of services under this
Agreement, and shall adopt appropriate procedures for employees' handling of confidential data with the
following exceptions: a) such information may be revealed as may be necessary to conform to Fiscal
Responsibility and Program Monitoring requirements as stated in the General Conditions of this agreement; b)
such information may be revealed as may be necessary pursuant to applicable federal, state, or local law and
related regulations; and c) such information may be revealed with the written consent (authorization) of the
recipient, or the recipient's responsible parent or guardian, where authorized by law. Provider is responsible to
adopt appropriate policies, notifications, authorizations, and other relevant information that allows for the
sharing of confidential information with JWB.
Providers will adhere to JWB's written statement of purpose for collection of confidential data in compliance
with Section 119.071(5), Florida Statutes. Provider must distribute a copy of this statement to recipients of
JWB-funded programs and services and obtain the signature of the recipient or recipient's responsible parent or
guardian. A copy of this signed statement must be maintained in case files for each participant for whom
confidential data is collected. This statement does not require renewal.
The Provider will also maintain in participant files a completed copy of a JWB-approved form for authorizing
client consent to release information for each participant receiving services. As allowed by law and Provider
policy, the Provider will add JWB to consent forms including HIPAA consent forms to facilitate data sharing
and implement the Fiscal Responsibility and Program Monitoring requirements as stated in the General
Conditions of this agreement and advise JWB within two (2) business days if a participant has withdrawn
consent to share data and note this withdrawal of consent in the case file. In no event should participant
identifying information ever be emailed or faxed to JWB.
In the event of an improper disclosure of participant information by Provider, Provider will inform JWB of the
improper disclosure and extent thereof within two (2) business days of becoming aware of the improper
disclosure. In accordance with JWB Breach Procedures, Provider will cooperate fully with JWB and take all
necessary steps to correct and remedy any damage caused by the Provider's improper disclosure and to prevent
future improper disclosure. Provider will defend, indemnify and hold harmless JWB from any and all damages
caused by the improper disclosure of any confidential information as defined by law including, but not limited
to, Protected Health Information under HIPAA and any and all costs associated with remedying the disclosure.
Likewise, in the event of an improper disclosure of Provider's participant information by JWB, JWB will inform
Provider of the improper disclosure and extent thereof within two (2) business days of becoming aware of the
improper disclosure. In accordance with JWB Breach Procedures, JWB will cooperate fully with Provider and
take all necessary steps to correct and remedy any damage caused by JWB's improper disclosure and to prevent
future improper disclosure. JWB will defend, indemnify and hold harmless Provider from any and all damages
caused by the improper disclosure and any and all costs associated with remedying the disclosure subject to the
doctrine of sovereign immunity and limitations set forth in F.S. 768.28.
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12. Return of Funds
Provider agrees to return to JWB any overpayment due to unearned funds or funds disallowed pursuant to the
terms of this Agreement that were disbursed to Provider by JWB, and such funds shall be considered JWB
funds and shall be refunded to JWB in accordance with its instructions. Should Provider fail to return said
funds, Provider will be responsible for all costs and fees of collection incurred by JWB, including, but not
limited to attorney fees and court costs including any pre-suit collections fees and costs.
13. Special Situations and Incidents
Provider agrees to inform JWB within one (1) business day of any circumstances or events which may
reasonably be considered to jeopardize its capability to continue to meet its obligations under the terms of this
Agreement. Incidents are required to be reported for situations that occur only while under the Provider's care
and includes anything that may reflect negatively or critically upon JWB. Certain personnel are mandated by
law to report their suspicions of child abuse, neglect, or abandonment to the Florida Abuse Hotline (1-800-96ABUSE). All concerns regarding suspected abuse, neglect, or abandonment of a child or vulnerable adult by the
Provider shall first be reported to the Florida Abuse Hotline and then reported to JWB. Incident reporting does
not preclude mandated reporting requirements
Critical Incidents are defined as follows:
Abduction - An incident in which an individual who does not have care and custody of a child has taken the
child. Concerns of child abductions shall immediately be reported to the appropriate law enforcement personnel.
Abuse or Neglect - reasonable cause to suspect that a child has been harmed or is believed to be threatened with
harm from a person responsible for the care of the child.
Participant Death - The death of any participant receiving JWB services.
Media Coverage or Public Inquiry - Media coverage or public reaction that may have an impact on the Provider
or JWB's ability to protect and serve its participants, or other significant effect on the Provider or JWB.
Participant Illness - An illness of a participant receiving services determined by a licensed health care
professional to be life-threatening or the result of apparent abuse or neglect.
Participant Injury - A medical condition of a participant determined by a licensed health care professional to be
life-threatening or the result of apparent abuse or neglect.
Employee Arrest - Employee conduct or activity that results in potential liability to the Provider or JWB; death
or harm to a participant; or results in a law violation, including falsification of official records. If an arrest is
made for a potentially disqualifying offense under Level 2 background screening requirements, or if the arrest
occurred while in the performance of an employee's official duties, the incident should be reported immediately.
Suicide Attempt - An act which clearly reflects the physical attempt by an active participant to cause his or her
own death, which results in bodily injury requiring medical treatment by a licensed health care professional.

JWB New Programming/Service Expansion or Enhancement RFA

22

Sexual Battery - An allegation of sexual battery involving a participant or employee as evidenced by medical
evidence or law enforcement involvement. Sexual battery includes participant on participant incidents,
employee on participant, and participant on employee.
In addition, the Provider shall notify JWB immediately upon knowledge of any action or incident involving
Provider staff or volunteers that could potentially jeopardize the terms of this Agreement which includes
misconduct, malfeasance during working hours, or any conduct that results in the arrest of a staff member or
volunteer after hours.
Within one (1) business day, the Provider must submit electronically a completed Incident Report to
IRreviewteam@jwbpinellas.org with full details and disposition of the incident, excluding identifying
information such as name, date of birth, and address. All e-mail communications made or received by JWB
members or staff are considered public records and are retained and, upon request, made available to the public
and media in accordance with Chapter 119, Florida Statutes.
14. Provider Staff Membership on Board
Provider agrees that Provider staff shall not serve as members of the Provider's governing board.
15. Waiver
JWB reserves the right to waive requirements of this Agreement and General Conditions where warranted by
special circumstances. Any waiver will be in writing and signed by JWB.
16. Provider & Program Data Maintained In 2-1-1 Database
Provider agrees to maintain accurate and up-to-date Provider and program data in the 2-1-1 Tampa Bay Cares
database. The Provider will review and update (as necessary) this data at least once annually. The Provider will
list data for newly funded program(s) within thirty (30) calendar days of the date that JWB funds the program.
This requirement applies to all programs accepting 2-1-1 referrals.
17. Funded Provider Staff Background Checks
All program and Provider staff (including employees, independent contractors and staff of subcontractors),
volunteers and those who may have access to youth participants supported through JWB funding are required to
undergo and pass a national Level 2 background check that complies with the standards set forth in F.S. 435.
Those individuals must have no disqualifying offenses listed in Florida Statute 435.04. for which they have not
received an exemption in accordance with Florida law. All staff and volunteers must continue to qualify to pass
a Level 2 screening at all times and must notify their employer if at any time they no longer qualify to pass a
Level 2 screening. Proof of Level 2 background clearance, including current executed affidavits/attestations of
good moral character, must be maintained at all times in the appropriate files and the screening repeated every
five (5) years or more often in accordance with law or as requested by JWB. This requirement applies to
employees regardless of the funder supporting the position and all volunteers who may have access to youth. A
volunteer who assists on an intermittent basis for less than ten (10) hours per month does not have to be
screened if a person who meets the screening requirement of this section is always present and has the volunteer
within his or her line of sight. The Provider is required to clearly document which volunteers meet the criteria
for a Level 2 background screening and affidavits of good moral character, and which are exempt according to
the terms of this Agreement. The Provider's policy and practice for background screening must provide for
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adequate protection and must comply with all applicable laws and implementing regulations including, but not
limited to F.S. 435. Should a Provider not be statutorily authorized to receive a national Level 2 background
check in accordance with F.S. 435, the Provider must still comply with the standards set forth in F.S. 435
through VECHS background screening. The Florida Department of Children and Families provides an
exemption process under this statute. JWB does not provide an exemption process.
18. Attendance
All Programs are required to keep attendance records. If Attachment 2 requires a program to track participant
attendance, attendance may be tracked in the JWB Database or other approved data system.
19. Link to JWB's Websites
Providers with a Provider website will include links on their website to the JWB website
(www.jwbpinellas.org) and include the JWB logo.
20. Drug-Free Workplace
As applicable, the Provider will comply with the Drug-Free Workplace Act, Section 440.101, Florida Statutes.
21. Public Entity Crimes
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or
services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair
of a public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with a public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of thirty six (36) months from the date of being placed on the
convicted vendor list.
22. JWB Policies and Procedures
Provider agrees to follow all JWB policies and procedures which can be located on the JWB website at
www.jwbpinellas.org/ and which are incorporated into this Agreement in their entirety. Said policies include,
but are not limited to, all Board policies, funding policies, Fiscal Guidelines for Funded Programs, JWB Breach
Procedures, research policies, security policies, JWB Data Business Rules and policies that may be promulgated
by JWB within its sole discretion from time to time. JWB reserves the right to change these policies from time
to time within its sole discretion. JWB will provide a minimum of ten (10) business days' notice to the Provider
and it is the responsibility of the Provider to be in compliance will all policies and procedures at all times.
Provider is encouraged to provide certification of current accreditation by a recognized national accrediting
body appropriate to the programming funded by JWB.
Regardless of accreditation, the Provider must meet the highest professional standards established through its
specific field.
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23. Insurance, Public Liability, Bodily Injury, and Property Damage
The Provider will procure, pay for, and maintain, throughout the period of this Agreement, on behalf of the
Provider and JWB, the following MINIMUM limits of insurance coverage with responsible companies, eligible
to do business in the State of Florida, which maintain a rating of A-IX or higher with AM Best.
Commercial General Liability
Each occurrence
Personal Injury
General Aggregate
Property Damage
Products & Completed Operations
Fire Legal Liability

$1,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000
$50,000

Professional Liability
Each occurrence

$1,000,000

Sexual Abuse and Molestation:
Each occurrence

$1,000,000

Automobile (to include owned, hired and non-owned autos):
Bodily Injury and Property damage

$500,000

Directors and Officers Liability
$1,000,000
with Employment Practices Liability Insurance:
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Recommended, but not presently required coverage:
Cyber Liability

$1,000,000

JWB must be listed as an additional insured for the operations of the Provider on all coverage
except Directors and Officers Liability. The Provider will submit to JWB a certificate of insurance
which describes the insurance maintained by the Provider. Provider will give JWB written notice
within three (3) business days of it becoming aware that any of its insurance coverage will be
cancelled, decreased or changed in any way.
24. Indemnification
The Provider will defend, indemnify, and hold harmless the JWB, its agents, and employees from
and against any and all liabilities, claims, judgments, or actions including court costs and
attorney's fees that may hereafter at any time be made or brought by any person or entity on
account of any claim including but not limited to, personal injury, property damage, loss of
monies, civil rights violation, or discrimination allegedly caused in whole or part by any act or
omission, including but not limited to, breach of contract, negligent act, wrongful act, intentional
act, omission, and any acts of fraud or defalcation, of the Provider, its agents, employees, or
subcontractors, during performance under this Agreement. In no event will the Provider be liable
for or have any obligation to defend JWB against such liability, claims, judgments, or actions,
including costs and attorney's fees, arising out of the sole negligent acts of JWB.
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Attachment 6
Document Submittal Chart
Provider Document
COOP
Most Recent Audit
Board Member List

Time Frame
Within thirty (30) days of effective date of
agreement

Submit To
Agency Specific Share Point
Site

Immediately upon receipt by the Provider's Board Agency Specific Share Point
or not to exceed 150 days of the close of the
Site
Provider's fiscal year
Agency Specific Share Point
Within thirty (30) calendar days of approval or a
Site
change of Board composition

Policy and procedure regarding Board
review of Provider finances

Within thirty (30) calendar days of effective date of Agency Specific Share Point
agreement and upon revision and approval by the Site
Provider's board

Board Approved Merit Compensation
Plan
(Board minutes showing approval)

If applicable, then prior to budget submission or
subsequent amendment

Agency Specific Share Point
Site

Board Training
Prior to issuance of subsequent year’s contract or Agency Specific Share Point
(Outline of topics, members in attendance August
Site
and who provided training)
1st of current fiscal year, whichever occurs first
Incident Reports

Within one (1) business day of occurrence

IRreviewteam@jwbpinellas.org

Liability Insurance Documentation

Throughout the period of the agreement.

Agency Specific Share Point
Site

User Access

Notify within two (2) business days when a staff
person's access must be inactivated

support@mosaic-network.com
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ATTACHMENT 2- RATING CRITERIA
Request for Applications Scoring Rubric

Interpretive Guidance
The Request for Applications (RFA) Scoring Rubric provides guidance in evaluating
established criteria that ultimately results in a quality funding recommendation. The
intent is for RFA Reviewers to be thorough and inclusive when reviewing
materials/activities relevant for proposal consideration. Activities include (but are not
limited to):







Reviewing and assessing written proposals
Reviewing existing JWB on-site information (if applicable)
Reviewing written materials submitted by non-JWB agencies (if applicable)
Conducting site reviews
Conducting Board/staff interviews
Using professional judgment*
*Professional judgment - Coming to a reasoned decision using special knowledge,
experience, and information either included or absent from the written Application.

In rendering a recommendation, strong consideration must be given to the Application(s)
that best support the primary intent as established in the RFA. The scoring rubric is the
primary tool upon which evaluation will be based; however, it is not the sole measure.
The collective content of key elements must be considered in the decision-making
process. These elements include: the quality and level of experience and capability in
administering and implementing proposed services; a well-designed methodology
containing a logical flow of proposed activities and projected outcomes; and overall
fiscal capacity and resources to implement and sustain services. The organization of
information and style of communication may vary by agency; however, the intent of a
thorough review is to identify whether all relevant information has been adequately
provided even if a certain response is not provided in a designated section of the RFA.
Score of 0 - The response to the question was unresponsive and/or key information
was omitted. Reviewer was unable to discern critical elements in support of the
question.
Score of 2 – The response minimally addresses the question. The response provided
inadequate information or was very general. Responses tended to restate
information contained in the RFP without adding any substantive detail.
Score of 4 – The response to the question was clear and adequately detailed. Some
of the elements need further development or strengthening. The response provided
some specificity but needs additional clarification and/or detail.
Score of 6 – The response to the question was comprehensive and detailed. The
response was clear and consistent with the RFP intent. Essential detail was
provided to discern competent administrative/service delivery/functioning.
*Not all evaluation criterion are weighted equally. Reviewers may use whole
number scores of 1, 3, or 5 if they feel that responses fall between rating anchors
of 0, 2, 4, and 6. There may be occasions when additional information and/or
clarification is required to finalize rating scores.
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New Programming/Services Expansion
Request for Applications Scoring Rubric
Applicant: __________________________

Program: _____________________

Strategic Focus Area: ________________
Reviewer: __________________________

Date: _________________________

Does the Application Include:
Critical Information
Agency Information (3.1. Form 1)
Agency Certification (3.2. Form 2)
Executive Summary (3.3)
Application Narrative (does not exceed 12 pages and
complies with formatting requirements)
Evaluation Plan Matrix (Form 3)
Current Fiscal Year Organizational Chart For Agency
And Program (3.9.1.)
Budget And Narratives For Each Fiscal Year For
Two Years
Current And Proposed Operating Budget (Form 4)
Salary and Fringe Preparation (Form 5)
Operational Narratives (Form 6)
Other Program Funding (Form 7)
Efforts To Secure Other Funding Form 8
Agencies Not Currently Funded by JWB Must
Submit The Following:
Evidence of a 501c3 or governmental entity
Three Funder References (3.9.1)
Form 990
Most Current Audit And Management Letter
IRS- W-9 Form (Form 9)
Governmental entity must submit a statement
certifying funds requested are not available in current
budget
Signed addenda, if applicable

YES

NO

N/A

If the Application is incomplete, please identify action to be taken:
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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3.4 Alignment With JWB Strategic Focus Area
3.4.1. How well does the funding request align with one of JWB’s Strategic Focus
Areas?

12 maximum points
(0-12 points)

3.5. Need Justification & Relationship Structures

18 maximum points

3.5.1. The agency justifies a need for the proposed program: method for
determining this need, if there other programs in the community that provide a
similar service, agency justifies the unmet need requested; Agency
coordinates/collaborates with other agencies or entities in terms of meeting the
client’s needs; and the agency justifies its role in the proposed partnership,
collaboration or cooperative initiative.

(0-18 points)

3.6. Program Description
36 maximum points
Is the request best addressed by other JWB funding processes such as the NonPass/Fail
Operating/ Capital RFP or the current RFOP for COST?
3.6.1 Agency’s response to comprehensive approach, demonstrated effectiveness,
(0-12 points)
and follow up services, as applicable.
3.6.2. How well does the proposed program align with the agency’s mission,
(0-6 points)
vision, and values?
3.6.3. The theory/philosophy of change defines the reasons underlying the changes
(0-6 points)
expected in the participant’s knowledge, attitude, behavior, and/or development.
3.6.4. Frequency, duration, length of time participant is served. Criteria for
(0-6 points)
successful completion.
3.6.5. Participant environment described for each service location (class,
(0-6 points)
individual, or group). Access to services. Days and hours of operation.
Wraparound services such as transportation.
3.7. Participants
3.7.1 The agency’s proposal clearly identifies the program’s eligibility criteria
(Addresses the following: age criteria, income criteria, gender criteria, special
population(s) served, geographic area served and any other criteria which may
apply.)

6 maximum points
(0-6 points)

3.8. Evaluation & Outcomes
Expected outcome is logically related to the proposed program component/service.
Proposed measure is feasible to use in the service setting. Proposed measure will
provide information about the expected outcome. (Form 3 is completed and
attached)

18 maximum points
(0-18 points)

3.9 Organizational Structure and Capability
3.9.1. Staff recruitment and hiring process, management qualifications, current
accreditations, certificates or licensure, training/professional development,
organizational structure, past performance, citations, if not currently funded by
JWB three reference letters from funders.
3.9.2. Agency’s financial health in relation to fiscal management of proposed
services, fiscal capabilities of supporting current and proposed program and staff
expansion, sound current fiscal oversight and reporting, capital project
management and oversight, procurement policies and procedures, and cash flow
management.

36 maximum points
(0-18 points)
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3.10. Implementation Plan
3.10.1. Application includes a detailed timetable that addresses all
tasks and projected dates for implementation of the proposed
program. Includes dates and plans for: start-up period, development
and execution of subcontract agreements, staff recruitment,
licensure and accreditation, equipment purchases, and service
commencement.

12 maximum points
(0-12 points)

3.11. Budget And Budget Narrative
3.11.1. The budget is realistic for the proposed purchase(s), clearly
explains how costs were derived, and is sustainable (if applicable),
and is mathematically accurate. In-kind and diversified funding,
allowable expenses per JWB Chart of Accounts, existing funds not
being supplanted, line item budget demonstrates that project is
achievable, start up and one-time costs defined. Forms 4-7
completed for each fiscal year.

24 maximum points
(0-24 points)

3.12 Preference Points
3.12.1. Efforts to secure other funding and/or resources. Form 8
attached and completed

6 maximum points
(0-6 points)
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Scoring Summary
3.4 Alignment With JWB Strategic Focus Area (12 maximum points)
3.5. Need Justification &Relationship Structures (18 maximum points)
3.6. Program Description (36 maximum points)
3.7. Participants (6 maximum points)
3.8. Evaluation & Outcomes (18 maximum points)
3.9. Organizational Structure and Capability (36 maximum points)
3.10. Implementation Plan (12 maximum points)
3.11. Budget & Budget Narrative (24 maximum points)
3.12 Preference Points (6 maximum points)
Total Points (maximum of 168 points)
My recommendation for funding consideration is based on a thorough evaluation of the
established criteria and use of my best professional judgment:
____ I recommend this Application for full funding.
____ I recommend this Application for partial funding.
____ I recommend this Application for funding with the following contingencies.
____ I do not recommend this Application for funding.
Explanation:
__________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Signature________________________________________ Date_________________
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ATTACHMENT 3- JWB CHART OF ACCOUNTS
PERSONNEL EXPENSES
Expense for salaries, wages, and related employee benefits for all persons employed (as defined by
IRS rules) by the reporting entity whether on full-time, part-time, temporary, or seasonal basis.
Employee benefits include employer contributions to a retirement system, Social Security,
insurance, sick leave, accrued leave and workers’ compensation and unemployment compensation.
SALARIES
Includes all full-time and part-time employees who make up the regular work force. Includes all
temporary and seasonal employees who are not part of the regular work force. Also includes
volunteer/in-kind. NOTE: For JWB funded agencies, all agency program staff supported by the
JWB will be eligible for reimbursement of up to 80 hours of accrued leave at termination of
employment based on the personnel policy of the funded agency.
BENEFITS
FICA
Medicare matching and Social Security matching.
RETIREMENT
Amounts contributed to a retirement fund.
GROUP INSURANCE
Includes life and health insurance premiums and benefits paid for employees.
WORKERS COMPENSATION
Premiums and benefits paid for Workers’ Compensation insurance.
UNEMPLOYMENT COMPENSATION
Amounts contributed to the unemployment compensation fund.
OPERATING EXPENDITURES/EXPENSES
Includes expenses for goods and services, which primarily benefit the current period, and are not
defined as personal services or capital outlays.
PROFESSIONAL SERVICES
Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be procured
by a contract. Includes such financial services as bond rating, etc., where the service received is not
directly involved with accounting and/or auditing. Includes fees paid for competency and/or
psychiatric evaluations and court appointed attorneys.
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AUDIT/ACCOUNTING
Generally includes all services received from independent certified public accountants.
OTHER SERVICES
Custodial, janitorial, and other services procured independently by contract or agreement with
persons, firms, corporations, or other governmental units. Does not include contracts or services,
which are defined under Professional Services, Audit/Accounting, and Investigations.
INVESTIGATIONS
Cost incurred for confidential matters handled pursuant to criminal investigations.
RENT EXPENSE
RENTALS AND LEASES
Amounts paid for the lease or rent of land, buildings, or equipment. This would also include the
leasing of vehicles.
REPAIRS AND MAINTENANCE
REPAIR AND MAINTENANCE SERVICES
This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation. Do not include custodial or janitorial services, which are recorded under Other Services.
Do not include communications maintenance (phone systems, etc.) which are recorded under
Communications.
UTILITIES
COMMUNICATIONS SERVICES
Use for internet services, communication devices and communication accessories, as well as for
service plans for wireless, long distance and local service. Similarly, this code should include
charges to maintain the phone systems within the facility and any other electronic signal. Examples:
Telephone, internet, cellular telephone, phone charger, telegraph.
UTILITY SERVICES
Electricity, gas, water, waste disposal, landfill, and other public and / or private utility services.
OPERATING EXPENSES
FREIGHT & POSTAGE SERVICES
Use for freight and express charges along with drayage, postage, and messenger services.
PRINTING AND BINDING
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Costs of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Also, include charges for printing, etc., which is performed by an in-house
print shop.
ADVERTISING
Includes any type of advertising such as job posting.
OFFICE SUPPLIES
This object includes materials and supplies such as stationery, preprinted forms, paper, charts, and
maps.
OPERATING SUPPLIES
All types of supplies consumed in the conduct of operations. This category may
include food, fuel, lubricants, chemicals, laboratory supplies, household items,
institutional supplies, computer software, uniforms and other clothing. Also includes recording tapes
and transcript production supplies. This includes non-capitalized items of less than $1,000.
PARTICIPANT EXPENSES
PARTICIPANT TRANSPORTATION
Transportation expenses for participants.
PARTICIPANT EXPENSE
Includes expenses for participants in connection with the funded program. A detailed justification
will be required that describes the nature of the expenses.
PARTICIPANT FOOD & NUTRITION
Food / Snacks for participants.
PARTICIPANT BOOKS
Books for participants. Includes books, or sets of books if purchased by set, and not purchases for
use by libraries, educational institutions, and other institutions where books and publications
constitute capital outlay when the purchases exceed the capitalization threshold. This object also
includes subscriptions, memberships, and professional data costs.
PARTICIPANT EDUCATIONAL MATERIALS
Includes educational/training costs for participants.
EDUCATIONAL
BOOKS, SUBSCRIPTIONS, DUES AND MEMBERSHIPS
Includes books, or sets of books if purchased by set, and not purchases for use by libraries,
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educational institutions, and other institutions where books and publications constitute capital outlay
when the purchases exceed the capitalization threshold. This object also includes subscriptions,
memberships, and professional data costs.
TRAINING
Includes educational/training costs, where they do not constitute capital outlay.
TRAVEL AND CONFERENCE
TRAVEL AND PER DIEM
This includes the costs of public transportation, motor pool charges, and reimbursements for use of
private vehicles, per diem, meals, and incidental travel expenses. JWB will reimburse per diem and
travel expenses to employees and other authorized persons who incur travel expenses in the
performance of official duties. When such authorized travel occurs, it is the intention of the JWB
that authorized travelers will be reimbursed and/or compensated for travel in accordance with JWB
Travel Reimbursement Guidelines and Procedures Policy.
CONFERENCE
Includes all costs associated with conference, such as, transportation, registration, meals, lodging
and incidentals incurred by employees in the performance of their official duties. When such
authorized travel occurs, it is the intention that authorized travelers will be reimbursed and/or
compensated for travel in accordance with the JWB Travel Reimbursement Guidelines and
Procedures Policy.
PROMOTIONAL
PROMOTIONAL ACTIVITIES
Includes any type of promotional advertising / promotional items on behalf of the entity.
ADMINISTRATIVE COST
Administrative services provided by the entity in support of the funded program. JWB will
reimburse authorized administrative costs up to 17% of the total JWB program allocation.
INSURANCE
INSURANCE EXPENSE
Includes all insurance carried for the protection of the entity such as fire, theft, casualty, general and
professional liability, auto coverage, surety bonds, etc.
MISCELLANEOUS
BANK SERVICE
Fees paid to a Bank for checks and service charges.
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OTHER/MISCELLANEOUS
Other expenses
CAPITAL
MACHINERY AND EQUIPMENT
Includes motor vehicles, heavy equipment – transportation, other heavy equipment, office furniture
and equipment, computer equipment, and other machinery and equipment. This includes capitalized
items greater than $1,000.
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ATTACHMENT 4- TABLE OF RELATIONSHIP STRUCTURES
Table X. Table of Relationship Structures. Note: This can be used as a guide to describe relationships (Section 3.5.1).
Vendor

Definition

Structure

Communication

Authority

Accountability

Relationship

Resources

An organization that
exchanges goods or
services for money.

Formalized
selection process
(Sole sourced or
competitive) meets
identified needs of
the organization.
Communication
occurs between
primary agency and
vendor as
necessary.

Authority rests
with primary grant
recipient.

Rests with the
individual
organization.

Contractual for
specified
goods/services or
time frame.

Purchase of
Service

Subcontract
A contract between a
primary grant recipient and
a third party to provide all or
a specified part of the
services or materials
required.

Defined through formal
agreement.

Specified by agreement.

Authority rests with primary
grant recipient.

Rest with the primary
agency.

Cooperation
Informal
relationships that
exist without any
commonly defined
mission, structure,
or planning effort.

Informal
relationship and
interaction.

Primarily individual
in nature and
conveyed as needed.

Authority rests
solely with
individual
organizations.
All authority and
accountability rests
with the individual
organizations that act
independently.

Coordination
A more formal
relationship and an
understanding of
compatible/
complementary
missions.
Some project specific
planning and division
of roles and

responsibilities
needed. May be
defined by an
Communication roles
are established and
definite channels are
created for
interaction.
Authority rests with
the individual
organizations. There
is recognition of the
expertise/
responsibility of each
party.
There is increased
shared risk, but most
of the authority and
accountability falls to
the individual
organizations.

Partnership
Organizations working
together in a side-by-side
effort to accomplish a
common goal with a shared
sense of purpose and
responsibility for the
outcome.
Joint or shared planning and
memorandum of agreements.
Rights and responsibilities
defined within the
relationship.

Formalized communication
networks.

Formally established through
memorandum of agreement.

Brings previously separated
organizations into a new
structure with full commitment
to a common mission. Such
relationships requires a common
vision, commitment to sharing
resources and risks.
Comprehensive planning and
written memorandum of
agreement is required that
includes developing joint
strategies and measuring success
in terms of impact on the needs
of those served.
Beyond communication roles
and channels for interaction,
many "levels" of communication
are created as clear information
is a keystone of success.
Authority is defined by the
collaboration to balance
ownership by the individual
organizations with expediency to
accomplish purpose. There is a
commitment to a common
goal/vision.

Each partner is held
accountable. Increased risk to
all participants.

Equal risk is shared by all
organizations in the
collaboration. Greatest risk.

Pre-determined through formal
planning- mission focused. May
be time limited or on-going.

Contractual for specified
goods/services time frame.

Interaction is on an
as needed basis,
may last indefinitely.

Interaction is usually
around one specific
project or task of
definable length.

Pre-d etermined through
formal planning- mission
focused. May be time limited
or on-going.

Primary agency
demonstrates resource
capability to manage the
sub- contract.

Resources are
separate, serving the
individual
organizations' needs.

Resources are
available to
participants, usually
for specific projects.

Individually managed but
integrated to achieve
common outcome or goal.
May be pooled and one
agency takes responsibility.
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Resources are pooled or jointly
secured for a longer effort that is
managed by the collaborative
structure.

FORM 1 – AGENCY INFORMATION
Governmental entities must submit a signed written statement by the Chief Administrative Officer or
authorized delegate that the funding for the proposed service(s) is not available within their current
budget.
Legal Name of Applicant: __________________________________________________________________
Mailing Address: _________________________________________________________________________
Executive Director/CEO:
Name: _________________________________________________________________________________
Email: _________________________________________ Phone: ________________________________
Contact Person for this Application:
Name: _________________________________________________________________________________
Title: _____________________________________________ Phone: ______________________________
Email: ___________________________________________ Fax: ________________________________
Federal Tax Identification Number: _______________________ Web Address: ______________________
Name & Contact Information of Fiscal Agent, if applicable:
_______________________________________________________________________________________
_______________________________________________________________________________________
Agency’s Mission Statement:
_______________________________________________________________________________________
_______________________________________________________________________________________
Name of New, Enhanced, or Expanded Program: ________________________________________
Applicants not currently a contracted JWB service provider must provide the following additional
information:
Total number of Pinellas participants served by applicant in the prior fiscal year:
Total number of Pinellas participants under the age of 18 served by applicant in the prior fiscal year:

What is the full range of programs the Applicant offers?
JWB New Programming/Service Expansion or Enhancement RFA
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FORM 2 – AGENCY CERTIFICATION
To comply with Application requirements of the Juvenile Welfare Board,
certifies:
(legal agency name)

1) That the agency is a governmental agency or a not-for-profit corporation registered with the
Office of the Secretary of the State of Florida, holds a valid IRS certificate 501(c)(3) and
maintains articles of incorporation, agency by-laws, and all legally required licenses;
2) That the Application has been signed by the appropriate principal of the firm;
3) That the agency will negotiate, if deemed necessary by the Juvenile Welfare Board, the
reasonable refinement of service levels, objectives, methodology, procedures, and budget;
4) That if funding is awarded, that the agency will abide by the General Conditions of an
agreement with the Juvenile Welfare Board;
5) That the budget that is submitted in this Application is a reasonable estimate of the anticipated
revenues and expenditures for the activities proposed;
6) That the agency is not under the exclusive jurisdiction of the public school system;
7) That the agency is in compliance with all applicable federal, state, and local law; and
8) That the following items are included in the Application package, as applicable:
Items:
A. Any signed addenda;
B. If not currently funded by JWB:
a. Most recent audit, management letter, and Form 990, if not currently funded by JWB
b. IRS 501(c)(3) certificate, as appropriate; and
c. Governmental Entity Statement, as appropriate.
The applicant acknowledges that the above information is true and that if any of the
information contained within is found to be false, that may result in program funds, if
allocated, being withdrawn, reallocated, or delayed.

Print Name

Title

Signature of Authorized Individual

Date
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40

FORM 3 – EVALUATION PLAN MATRIX
3.8 Evaluation and Outcomes

18 Maximum Points

Applications for new, enhanced and/or expanded services should report only the additional participants and/or new service components. Considering all participants whom you will
serve, please list your major service components (for example, Early Learning, Counseling, Mentoring, Tutoring, After-School Care) and enter the service information requested.
Definitions for items in this section are below.

Evaluation Plan Matrix
Program
Component or
Service to be
Provided

Number of
persons to be
served

Expected
Program/Services
Outcome

Specific
Measure(s) &
Data Source(s)

Increased
understanding of
media’s influence on
individual decisions

Media-Smart
Youth Survey
(youth self-report)

Pre Survey – before
curriculum implementation
by teacher
Post Survey – after
curriculum completion by
teacher

Twice a program year
and/or as needed

Increased score from
pre- to post-survey
which reflects
increased
understanding of
media’s influence

Adult Adolescent
Parenting
Inventory (AAPI2) completed by
new mothers

Pre Survey – at first home
visit by home visitor
Post Survey – at last home
visit by home visitor

As needed/on going

Increase in all
parenting domains
from pre- to postsurvey

e.g., Media-Smart
Youth Curriculum

25 Youth
receive the
curriculum

e.g. Home
visitation

35 home
Improved parenting
visits (1 home skills
visit to 35
new mothers)

Method of Data
Collection

Frequency of Data
Collection

Benchmarks

Definitions
Program component – The program activity. Examples: case management, workshop, parent engagement.
Expected program/services outcome – The intended short term outcome of the component, such as increased knowledge, changed attitude, or behavior.
Specific measures & data sources – The tool or data that is being collected to measure progress towards expected outcome.
Method of data collection - How the data is being collected and by whom.
Frequency of data collection – How often the data is collected to measure the component objective.
Benchmarks – The goal or progress that is hope to be achieved by program component or service.
Comments (optional): _______________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________
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FORM 4 – CURRENT & PROPOSED OPERATING BUDGET

Agency Name:

Fiscal Year:
Current & Proposed Operating Budget

Category
Salaries

Benefits

Subcategory

Rent Expense

Repairs/Maintenance

Utilities

Operating Expenses

Participant Expenses

Educational

Travel/Conference

Total JWB Budget

Current Fiscal Year

Current Fiscal Year

Salaries

$0

$0

Subtotal Salaries

$0

$0

FICA

$0

$0

Retirement

$0

$0

Group Insurance

$0

$0

Workers Comp

$0

$0

Unemployment Comp

$0

$0

Subtotal Benefits

$0

$0

Total Salary and Benefits
Professional Services

Total Program Budget

$0

$0

Professional Services

$0

$0

Audit/Accounting

$0

$0

Court/Legal Services

$0

$0

Other Services

$0

$0

Investigations

$0

$0

Subtotal Professional Services

$0

$0

Rental & Leases

$0

$0

Subtotal Rent Expense

$0

$0

Repairs & Maintenance

$0

$0

Subtotal Repairs/Maintenance

$0

$0

Communications

$0

$0

Utilities

$0

$0

Subtotal Utilities

$0

$0

Freight and Postage

$0

$0

Printing & Binding

$0

$0

Advertising

$0

$0

Office Supplies

$0

$0

Operating Supplies

$0

$0

Subtotal Operating Expenses

$0

$0

Participant Transportation

$0

$0

Participant Expense

$0

$0

Participant Food & Nutrition

$0

$0

Participant Books

$0

$0

Participant Educ. Materials

$0

$0

Subtotal Participant Expenses

$0

$0

Books, Subscriptions Dues & Memberships

$0

$0

Training

$0

$0

Subtotal Educational

$0

$0

Travel & Per Diem

$0

$0

Conference

$0

$0

Subtotal Travel/Conference

$0

$0
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Promotional

Administrative Cost

Depreciation

Insurance

Miscellaneous

Capital

Unit of Costs

Promotional

$0

$0

Subtotal Promotional

$0

$0

Administrative Cost

$0

$0

Subtotal Administrative Cost

$0

$0

Depreciation Expense

$0

$0

Subtotal Depreciation

$0

$0

Insurance Expense

$0

$0

Subtotal Insurance

$0

$0

Bank Service

$0

$0

Other/Miscellaneous

$0

$0

Subtotal Miscellaneous

$0

$0

Machinery & Equipment-Capital

$0

$0

Subtotal Capital

$0

$0

Residential Per Diem Units

$0

$0

Day Program Per Diem Units

$0

$0

Parent Education Units

$0

$0

Case Management Units

$0

$0

Unit Costs (New System Units)

$0

$0

Health Assessment/Screening Units

$0

$0

Out of School Time (OST)

$0

$0

Support Group Units

$0

$0

After Care Units

$0

$0

Home Visitation

$0

$0

Consultation

$0

$0

Information and Referral

$0

$0

Case Consultation/Clinical Supervision

$0

$0

Subtotal Unit of Costs

$0

$0

$0

$0

Grand Total
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FORM 5 – SALARY & FRINGE PREPARATION

Agency Name:

Fiscal Year:
Salary and Fringe Preparation
FTE

Position

Staff

Salaries

FICA

Retirement

Group Insurance

Total Salary

Unemployment
Comp

Workers Comp

& Benefits

P
o

% to
Program

PRG

JWB

PRG

JWB

PRG

JWB

PRG

JWB

PRG

JWB

PRG

JWB

PRG

JWB

90%

$200,000

$100,000

$10

$5

$10

$5

$10

$5

$10

$5

$10

$5

$200,050

$100,025

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

s
Example:
Director

TOTAL

Sally
Smith

1
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FORM 6 – OPERATIONAL NARRATIVES

Agency Name:

Fiscal Year:
Operational Narratives

Category

Example: Professional
Services

Subcategory

Other Services

Total
Program
Amount

Narrative

$500

Program estimates hiring 10 staff for program start up at $50 for each
initial background screening. 10 staff * $50 = $500

Salary

Salary

$0

Benefits

Benefits

$0

Professional Services

Professional Services

$0

Audit/Accounting

$0

Court/Legal Services

$0

Other Services

$0

Investigations

$0

Rent Expense

Rental & Leases

$0

Repairs/Maintenance

Repairs & Maintenance

$0

Utilities

Communications

$0

Utilities

$0

Freight and Postage

$0

Printing & Binding

$0

Advertising

$0

Office Supplies

$0

Operating Supplies

$0

Participant Transportation

$0

Participant Expense

$0

Participant Food &
Nutrition

$0

Participant Books

$0

Participant Educ.
Materials

$0

Books, Subscriptions
Dues & Memberships

$0

Training

$0

Travel & Per Diem

$0

Conference

$0

Promotional

$0

Operating Expenses

Participant Expenses

Educational

Travel/Conference

Promotional
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Administrative Cost

Administrative Cost

$0

Depreciation

Depreciation Expense

$0

Insurance

Insurance Expense

$0

Miscellaneous

Bank Service

$0

Other/Miscellaneous

$0

Machinery & EquipmentCapital

$0

Capital

Unit of Costs
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FORM 7 – OTHER PROGRAM FUNDING

Agency Name:

Fiscal Year:
Other Program Funding

Other Program Funding Fiscal
Year Comparison
Funder Type/Funder

Amount

Narrative

Example: County

$100,000

Pinellas County providing support of $100,000 for the purchase of start
up capital including purchase of two vans @ $50,000 each.

$0

Grand Total

$0

Total Budget Summary

Total JWB Allocation Requested

$0

Total Other Funding

$0

Total Program Funding:

$0

Total Program Budget

$0

Difference

$0
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FORM 8 – OTHER FUNDING OPTIONS EXPLORED
OTHER FUNDING OPTIONS EXPLORED
List efforts to obtain funding from other sources to support this request. Indicate status of efforts.
Full preference points will be awarded to organizations that have successfully secured other
sources of funding.

Date of
Amount
Request Requested

Type of
Funding
Source

(Fundraising,
Contracts/Grants,
In-Kind, etc.)

JWB New Programming/Service Expansion or Enhancement RFA

Amount
Received

48

FORM 9 – IRS W-9 FORM
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FORM 10 – SEALED APPLICATION LABEL
Please affix this label to your sealed Application envelope to identify it as a “Sealed
Application”. Be sure to include the name of the Agency submitting the
Application where requested.

SEALED APPLICATION  DO NOT OPEN

APPLICATION TITLE: NEW
PROGRAMMING/SERVICE EXPANSION

DUE DATE/TIME: May 8, 2015 @ 4:00 P.M.

SUBMITTED BY:
___________________________________
(Name of Agency)

Received by:
______________________________________

Date & Time Received:
______________________________

Please Note:
From time to time, addenda may be issued to this RFA. Any such addenda will be
emailed to all those who requested the RFA. Please remember to acknowledge any
addenda by signing and returning the document with the Application.

JWB New Programming/Service Expansion or Enhancement RFA
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Finance Committee Meeting
March 18, 2015
Pending Solicitations

Item II.D.
Discussion:

Discussion of Pending Solicitations

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
Pending solicitations for Fiscal Year 14/15 will be discussed.

Finance Committee Meeting
March 18, 2015
Solicitation Protest Procedure and Black-Out Period Policy
Discussion

Item II.E.
Discussion:

Potential Solicitation Black-Out Period and Protest Procedure Board Policy

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Background:
With the implementation of the Juvenile Welfare Board’s funding process for New Programming/Service
Expansion or Enhancements this fiscal year, staff have identified two provisions for possible inclusion in this,
and future, solicitations. These are: Protest Procedures in the event of a challenge to a funding decision, and a
Solicitation Black-Out Period that limits communication during an open solicitation. These policies are intended
to protect the integrity of the competitive purchasing and contract award processes by limiting the type of
communication allowed during open solicitations and establishing a procedure for responding to potential
protests. This would help to ensure equity in all purchasing awards and fairness in resolution of any protested
awards. The Black-Out policy is not meant to preclude offerors from discussing other matters with JWB Board
members or JWB staff.
Protest Procedures
If adopted, staff recommend the following language be added to Board Policy for the creation of a protest
procedure.
Posting. JWB shall publicly post the formal award on JWB’s website no less than three full business
days after the decision to award the contract to the Bidder/Proposer is made. All Bidders/Proposers will
be sent an email with the notice of award to the email address provided in the Bid/Proposal.
Bid/Proposal Protests. Any actual or prospective Bidder/Proposer, who is allegedly aggrieved in
connection with the issuance of a Bid/Proposal package or pending award of a contract, may protest the
decision by following the procedure below:
Requirements to Protest.
(1)

A formal written protest must be filed no later than 5:00 p.m. on the fifth business day after the
notice of award has been posted. The formal written protest shall identify the protesting party and
the solicitation involved; include a clear statement of the grounds on which the protest is based;
refer to the statutes, laws, ordinances, applicable section(s) of the solicitation or Board policy, or
other legal authorities which the protesting party deems applicable to such grounds; and
specifically request the relief to which the protesting party deems itself entitled by application of
such authorities to such grounds.

(2)

A formal written protest is considered filed when the Executive Director receives it. Accordingly a
protest is not timely filed unless it is received within the time specified above. Failure to file a
formal written protest within the time period specified shall constitute a waiver of the right to
protest and result in relinquishment of all rights to protest by the actual or prospective
Bidder/Proposer.

Sole Remedy. These procedures shall be the sole remedy for challenging an award of Bid/Proposal.
Bidders/Proposers are prohibited from attempts to influence, persuade, or promote a Bid protest through
any other channels or means.
Authority to resolve. The Executive Director shall resolve the protest in a fair and equitable manner and
shall render a written decision to the protesting party no later than 5:00 p.m. on the fifth business day
after the filing of the protest.
Review of Executive Director’s decision.
(1) The protesting party may request a review of the Executive Director’s decision to the Board by
delivering a written request for review of the decision to the Executive Director by 5:00 p.m. on
the fifth business day after the date of the written decision. The written notice shall include any
written or physical materials, objects, statements, and arguments which the Bidder/proposer
deems relevant to the issues raised in the request for review.
(2) The Board will consider the request for review at the next regularly scheduled Board meeting
after the request is received. It is within the Board’s discretion whether to allow testimony or
argument from the protesting party at the Board meeting. If it is determined by majority vote of
Board members present at the meeting that the award is in violation of law or the regulations
and internal procedures of the Business, Finance and Technology Services Department or any
another applicable authority, the Board shall cancel or revise the award as deemed appropriate
within three business days after the Board meeting.
(3) If it is determined by majority vote of Board members present at the meeting that the award
should be upheld, the Board shall direct staff to notify the protesting party in writing of the
Board decision with a copy furnished to all substantially affected persons or businesses within
three business days of the Board meeting. The decision shall be final and conclusive as to JWB.
Stay of Procurement During Protests. The decision to stay a procurement during protests shall be at the
sole discretion of the Executive Director.
Black-Out Period
If a solicitation Black-Out period policy is adopted, the following factors should be considered:
(1) Staff does not recommend that the policy require any type of registration of the applicants as
lobbyists or otherwise.
(2) Who would applicants be prohibited from communicating with regarding the open solicitation?
(3) When would the prohibition on communication begin?
(4) When would the prohibition on communication end?
(5) What would be the penalty for violation?
This topic is presented for review and open discussion with staff and Board members.
Staff Resource: Brian Jaruszewski, Diana Carro
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Finance Committee Meeting
March 18, 2015
Quality Early Learning Initiative Update

Item II.F.
Discussion:

Discussion of Feedback Received for Agencies and Possible Next Steps

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
JWB released a Request for Proposals (RFP) in January 2015 for the expansion of an additional Quality Early
Learning Initiative (QELI) center for the North or Mid-County regions. The RFP was to serve up to 60 children
who would be referred from JWB funded home visiting and early intervention programs. The budgeted
allocation for FY 2014/2015 for this initiative is $602,000.
Ten organizations requested a copy of the RFP.
The Bidder’s Conference on January 30, 2015 was attended by four of the organizations. Questions were
submitted and responses were posted to the JWB website on February 12, 2015. RFP proposals were due to
JWB on Friday, February 27th by 4:00 PM. JWB did not receive any proposals.
JWB consultant, Barbara Morrison-Rodriguez, Ph.D., contacted the agencies that requested the solicitation to
gain an understanding of the reasons each did not submit a proposal. Feedback received from those discussion
and next steps in the process of procuring an expansion site will be discussed.

Staff Resource: Karen Sierra Boggess

